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Making Sense of Agile Project Management - Charles G. Cobb 2011-02-08
Making Sense of Agile Project Management Business & Economics/Project Management The essential
primer to successfully implementing agile project management into an overall business strategy For a
project to be truly successful, its management strategy must be flexible enough to adapt to dynamic and
rapidly evolving business needs. Making Sense of Agile Project Management helps project managers think
outside the box by presenting a deep exploration of agile principles, methodologies, and practices. Straying
from traditional bureaucratic procedures that are rigidly defined, this book espouses a heavy reliance on
the training and skill of collaborative, cross-functional teams to adapt the methodology to the problem that
they are attempting to solve—rather than force-fitting a project to a particular methodology. Making Sense
of Agile Project Management: Focuses on how agile project management fits with other more traditional
project management models to provide a more effective strategy Includes many cases taken from realworld companies illustrating good and bad agile implementation Provides coverage that is balanced and
objective with discussion of both agile and non-agile methodologies Making Sense of Agile Project
Management employs a straightforward approach that enables project managers to grasp concepts quickly
and develop adaptable management tools for creating a vibrant and fluid business environment. By utilizing
the principles laid out in this book, business managers and leaders will strengthen their ability to meet the
risks and complexities of any individual project—and better understand how to blend the appropriate
balance of control and agility into an overall business strategy.
Brilliant Agile Project Management - Rob Cole 2016-01-01
What is Agile Project Management and will it bring my project in on time and budget? If you need a solid
understanding of how Agile Project Management works so your projects can fully benefit from using this
innovative and powerful approach, this book is essential reading. Brilliant Agile Project Management does
more than just talk you through the techniques and processes - focussing on real-life use of Agile in
business environments, it provides practical advice and techniques on how to implement and work with
Agile, so you always know exactly what to do and say to make your project a success. · Assess whether your
organisation or project is right for using APM · Understand how to implement APM into any project ·
Overcome common problems with APM Get up to speed with Agile Project Management and get ahead –
fast!
The Software Project Manager's Bridge to Agility - Michele Sliger 2008-05-19
When software development teams move to agile methods, experienced project managers often
struggle—doubtful about the new approach and uncertain about their new roles and responsibilities. In this
book, two long-time certified Project Management Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show experienced project managers how to successfully
transition to agile by refocusing on facilitation and collaboration, not “command and control.” The authors
begin by explaining how agile works: how it differs from traditional “plan-driven” methodologies, the
benefits it promises, and the real-world results it delivers. Next, they systematically map the Project
Management Institute’s classic, methodology-independent techniques and terminology to agile practices.
They cover both process and project lifecycles and carefully address vital issues ranging from scope and
time to cost management and stakeholder communication. Finally, drawing on their own extensive personal
experience, they put a human face on your personal transition to agile--covering the emotional challenges,

personal values, and key leadership traits you’ll need to succeed. Coverage includes Relating the PMBOKR
Guide ideals to agile practices: similarities, overlaps, and differences Understanding the role and value of
agile techniques such as iteration/release planning and retrospectives Using agile techniques to
systematically and continually reduce risk Implementing quality assurance (QA) where it belongs: in
analysis, design, defect prevention, and continuous improvement Learning to trust your teams and listen for
their discoveries Procuring, purchasing, and contracting for software in agile, collaborative environments
Avoiding the common mistakes software teams make in transitioning to agile Coordinating with project
management offices and non-agile teams “Selling” agile within your teams and throughout your
organization For every project manager who wants to become more agile. Part I An Agile Overview 7
Chapter 1 What is "Agile"? 9 Chapter 2 Mapping from the PMBOKR Guide to Agile 25 Chapter 3 The Agile
Project Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR Guide Practices to Agile Practices 49
Chapter 4 Integration Management 51 Chapter 5 Scope Management 67 Chapter 6 Time Management 83
Chapter 7 Cost Management 111 Chapter 8 Quality Management 129 Chapter 9 Human Resources
Management 143 Chapter 10 Communications Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part III Crossing the Bridge to Agile 215 Chapter 13 How Will
My Responsibilities Change? 217 Chapter 14 How Will I Work with Other Teams Who Aren't Agile? 233
Chapter 15 How Can a Project Management Office Support Agile? 249 Chapter 16 Selling the Benefits of
Agile 265 Chapter 17 Common Mistakes 285 Appendix A Agile Methodologies 295 Appendix B Agile
Artifacts 301 Glossary 321 Bibliography 327 Index 333
Project Management All-in-One For Dummies - Stanley E. Portny 2020-10-13
Your ultimate go-to project management bible Perform Be Agile! Time-crunch! Right now, the business
world has never moved so fast and project managers have never been so much in demand—the Project
Management Institute has estimated that industries will need at least 87 million employees with the full
spectrum of PM skills by 2027. To help you meet those needs and expectations in time, Project
Management All-in-One For Dummies provides with all the hands-on information and advice you need to
take your organizational, planning, and execution skills to new heights. Packed with on-point PM wisdom,
these 7 mini-books—including the bestselling Project Management and Agile Project Management For
Dummies—help you and your team hit maximum productivity by razor-honing your skills in sizing,
organizing, and scheduling projects for ultimate effectiveness. You’ll also find everything you need to
overdeliver in a good way when choosing the right tech and software, assessing risk, and dodging the
pitfalls that can snarl up even the best-laid plans. Apply formats and formulas and checklists Manage
Continuous Process Improvement Resolve conflict in teams and hierarchies Rescue distressed projects
Project Management for the Unofficial Project Manager - Kory Kogon 2015-04-07
No project management training? No problem! In today's workplace, employees are routinely expected to
coordinate and manage projects. Yet, chances are, you aren't formally trained in managing projects—you're
an unofficial project manager. FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood
understand the importance of leadership in project completion and explain that people are crucial in the
formula for success. Project Management for the Unofficial Project Manager offers practical, real-world
insights for effective project management and guides you through the essentials of the people and project
management process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
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will benefit from the accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects organized, this book
is for you. If you manage projects without the benefit of a team, this book is also for you. Change the way
you think about project management—"project manager" may not be your official title or necessarily your
dream job, but with the right strategies, you can excel.
The Nature of Software Development - Ron Jeffries 2015-02-19
You need to get value from your software project. You need it "free, now, and perfect." We can't get you
there, but we can help you get to "cheaper, sooner, and better." This book leads you from the desire for
value down to the specific activities that help good Agile projects deliver better software sooner, and at a
lower cost. Using simple sketches and a few words, the author invites you to follow his path of learning and
understanding from a half century of software development and from his engagement with Agile methods
from their very beginning. The book describes software development, starting from our natural desire to
get something of value. Each topic is described with a picture and a few paragraphs. You're invited to think
about each topic; to take it in. You'll think about how each step into the process leads to the next. You'll
begin to see why Agile methods ask for what they do, and you'll learn why a shallow implementation of
Agile can lead to only limited improvement. This is not a detailed map, nor a step-by-step set of instructions
for building the perfect project. There is no map or instructions that will do that for you. You need to build
your own project, making it a bit more perfect every day. To do that effectively, you need to build up an
understanding of the whole process. This book points out the milestones on your journey of understanding
the nature of software development done well. It takes you to a location, describes it briefly, and leaves you
to explore and fill in your own understanding. What You Need: You'll need your Standard Issue Brain, a bit
of curiosity, and a desire to build your own understanding rather than have someone else's detailed ideas
poured into your head.
Identifying and Managing Project Risk - Tom Kendrick 2009-02-27
Winner of the Project Management Institute’s David I. Cleland Project Management Literature Award 2010
It’s no wonder that project managers spend so much time focusing their attention on risk identification.
Important projects tend to be time constrained, pose huge technical challenges, and suffer from a lack of
adequate resources. Identifying and Managing Project Risk, now updated and consistent with the very
latest Project Management Body of Knowledge (PMBOK)® Guide, takes readers through every phase of a
project, showing them how to consider the possible risks involved at every point in the process. Drawing on
real-world situations and hundreds of examples, the book outlines proven methods, demonstrating key
ideas for project risk planning and showing how to use high-level risk assessment tools. Analyzing aspects
such as available resources, project scope, and scheduling, this new edition also explores the growing area
of Enterprise Risk Management. Comprehensive and completely up-to-date, this book helps readers
determine risk factors thoroughly and decisively...before a project gets derailed.
Coaching Agile Teams - Lyssa Adkins 2010-05-18
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams
become outstanding at agile, creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging role. It
requires new skills—as well as a subtle understanding of when to step in and when to step back. Migrating
from “command and control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams,
Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide teams to
extraordinary performance in a re-energized work environment. You’ll gain a deep view into the role of the
agile coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied
disciplines, including the fields of professional coaching and mentoring. Coverage includes Understanding
what it takes to be a great agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem
solver, conflict navigator, and performance coach Creating an environment where self-organized, highperformance teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your team
and stunting its growth Recognizing failure, recovery, and success modes in your coaching Getting the most

out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor,
facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly be more rewarding?
Scrum For Dummies - Mark C. Layton 2018-05-15
Use scrum in all aspects of life Scrum is an agile project management framework that allows for flexibility
and collaboration to be a part of your workflow. Primarily used by software developers, scrum can be used
across many job functions and industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a small set of rules that create just
enough structure for teams to be able to focus their innovation on solving what might otherwise be an
insurmountable challenge. Scrum For Dummies shows you how to assemble a scrum taskforce and use it to
implement this popular Agile methodology to make projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum offers project and product teams Integrate scrum into
your agile project management strategy Plan your retirement or a family reunion using scrum Prioritize for
releases with sprints No matter your career path or job title, the principles of scrum are designed to make
your life easier. Why not give it a try?
Project Management for Dummies - Nick Graham 2011-04-05
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious
global business environment, tight project deadlines and high expectations are the norm. Projects are now
the standard way of implementing change, and project management has become a vital skill for successful
business professionals. Project Management For Dummies shows you how to succeed by focusing on what
you need to deliver and then how to plan and control the project in order to deliver it. You will learn how to
plan, keep the project on track, manage teams and control risk. You'll even get some tips on software –
including free stuff – that will make things easier for you. Who, What, and Why – understand the
expectations of your project Laying the foundations – learn to build your plans with a sturdy structure from
start to finish The selection process – see how to get the very best from your teams Get in the driving seat –
learn to take control and steer your project to success Open the book and find: Clear and simple
explanation of powerful planning techniques Ways to track progress and stay in control How to identify and
then control risk to protect your project Why understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and convincing business case Advice on being an
effective leader Techniques to help you work effectively with teams and specialists Learn to: Motivate your
teams to perform to their full potential Plan, execute and deliver your projects with confidence Stay in
control to deliver on time, within budget and to the right quality
Scrum For Dummies - Mark C. Layton 2018-04-16
Use scrum in all aspects of life Scrum is an agile project management framework that allows for flexibility
and collaboration to be a part of your workflow. Primarily used by software developers, scrum can be used
across many job functions and industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a small set of rules that create just
enough structure for teams to be able to focus their innovation on solving what might otherwise be an
insurmountable challenge. Scrum For Dummies shows you how to assemble a scrum taskforce and use it to
implement this popular Agile methodology to make projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum offers project and product teams Integrate scrum into
your agile project management strategy Plan your retirement or a family reunion using scrum Prioritize for
releases with sprints No matter your career path or job title, the principles of scrum are designed to make
your life easier. Why not give it a try?
Agile Product Development - Tathagat Varma 2015-11-05
Shows you what it takes to develop products that blow your users away—and take market share from your
competitors. This book will explain how the principles behind agile product development help designers,
developers, architects, and product managers create awesome products; and how to look beyond a shiny
user interface to build a great product. Most importantly, this book will give you a shared framework for
your product development team to collaborate effectively. Product development involves several key
activities—including ideation, discovery, design, development, and delivery—and yet too many companies
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and innovators focus on just a few of them much to the detriment of the product’s success in the
marketplace. As a result we still continue to see high failure rates in new product development, be it inside
organizations or startups. Unfortunately, or rather fortunately, these failures are largely avoidable. In the
last fifteen years, advances in agile software development, lean product development, human-centered
design, design thinking, lean startups and product delivery have helped improve individual aspects of
product development. However, not enough guidance has been available to integrate them in the context of
the product development life cycle. Until now. Product developer extraordinaire Tathagat Varma in Agile
Product Development integrates individual knowledge areas into a fiel d manual for product developers.
Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the body of knowledge
in a pragmatic way that is more natural to the entire product creation process rather than from individual
practices that constitute it. In today’s hyper-innovative world, being first to the market, or delivering
feature-loaded products, or even offering the latest technology doesn’t guarantee success anymore. Sure,
those elements are all needed in the right measures, but they are not sufficient by themselves. And getting
it right couldn’t be more important: Building products that deliver awesome user experiences is the top
challenge facing businesses today, especially in a post-Apple world where user experience and design has
been elevated to a cult status.
Agile for Project Managers - Denise Canty 2016-02-24
Agile project management is a proven approach for designing and delivering software with improved value
to customers. Agility is all about self-directed teams, feedback, light documentation, and working software
with shorter development cycles. The role of the project manager with agile differs significantly from
traditional project management in that there is minimal up-front planning. Agile for Project Managers will
help project managers from any industry transition to agile project management. The book examines the
project management component of agility, concentrating on industry standards, certifications, and being
agile. It also compares agile methods to traditional project management methods throughout to provide
readers with a clear understanding of the differences between the two. The book’s focus is in alignment
with the Project Management Institute (PMI®) Agile Certified Practitioner (PMI-ACP®) credential—making
it an ideal resource for anyone preparing for the PMI-ACP® exam. Coverage includes: Agile as a project
management methodology Agile teams Agile tools and techniques Flavors of agile Agile principles Agile
certifications The book provides readers with the understanding required to decide which projects will
benefit from agile. It also includes information that can help readers to assess their organizations’
readiness for agile methods. Complete with a list of agile training providers, the book will help certified
project managers make a smooth transition to agile project management and will provide newcomers with
the basic knowledge needed to pass the PMI-ACP® exam, the first time around.
Connected Leadership - Simon Hayward 2015-12-11
Connected Leadership provides a clear, practical guide for leaders of organisations who wish to create a
more connected, agile and customer-oriented organisation in a digitally connected, customer-driven 21st
century business environment. It lays out the key factors of the connected organisation and the leadership
behaviours that will allow these factors to become embedded and sustainable. It provides a range of case
examples to demonstrate what this looks like in practice, complemented by a series of tools and techniques
that leaders can use to diagnose their organisation’s current position and plot a successful course to
achieve these more connected ways of working. It is, at heart, a real-world guide to changing your
leadership style and approach to align an organisation’s culture and values with those needed in a world
where the prevailing models of command and control are so obviously failing. Connected Leadership will
show you how to: · Create a more agile organisation & respond swiftly to changing markets & customer
needs · Cope with increasing market complexity & uncertainty · Build trust, reputation & become a more
authentic leader · Develop a ‘connected leadership’ approach
Scrum – A Pocket Guide - Gunther Verheyen 2013-11-04
This pocket guide is the one book to read for everyone who wants to learn about Scrum. The book covers all
roles, rules and the main principles underpinning Scrum, and is based on the Scrum Guide Edition 2013. A
broader context to this fundamental description of Scrum is given by describing the past and the future of
Scrum. The author, Gunther Verheyen, has created a concise, yet complete and passionate reference about

Scrum. The book demonstrates his core view that Scrum is about a journey, a journey of discovery and fun.
He designed the book to be a helpful guide on that journey. Ken Schwaber, Scrum co-creator says that this
book currently is the best available description of Scrum around. The book combines some rare
characteristics: • It describes Scrum in its entirety, yet places it in a broader context (of past and future). •
The author focuses on the subject, Scrum, in a way that it truly supports the reader. The book has a
language and style in line with the philosophy of Scrum. • The book shows the playfulness of Scrum. David
Starr and Ralph Jocham, Professional Scrum trainers and early agile adopters, say that this is the ultimate
book to be advised as follow-up book to the students they teach Scrum to and to teams and managers of
organizations that they coach Scrum to.
Agile Project Management For Dummies - Mark C. Layton 2020-09-29
This updated edition shows you how to use the agile project management framework for success! Learn
how to apply agile concepts to your projects. This fully updated book covers changes to agile approaches
and new information related to the methods of managing an agile project. Agile Project Management For
Dummies, 3rd Edition gives product developers and other project leaders the tools they need for a
successful project. This book’s principles and techniques will guide you in creating a product roadmap, selfcorrecting iterations of deployable products, and preparing for a product launch. Agile approaches are
critical for achieving fast and flexible product development. It’s also a useful tool for managing a range of
business projects. Written by one of the original agile technique thought-leaders, this book guides you and
your teams in discovering why agile techniques work and how to create an effective agile environment.
Users will gain the knowledge to improve various areas of project management. Define your product’s
vision and features Learn the steps for putting agile techniques into action Manage the project’s scope and
procurement Plan your team’s sprints and releases Simplify reporting related to the project Agile Project
Management For Dummies can help you to better manage the scope of your project as well as its time
demands and costs. You’ll also be prepared to skillfully handle team dynamics, quality challenges, and
risks.
Managing Software Requirements the Agile Way - Fred Heath 2020-08-14
Learn how to deliver software that meets your clients’ needs with the help of a structured, end-to-end
methodology for managing software requirements and building suitable systems Key FeaturesLearn how to
communicate with a project’s stakeholders to elicit software requirementsDeal every phase of the
requirement life cycle with pragmatic methods and techniquesManage the software development process
and deliver verified requirements using Scrum and KanbanBook Description Difficulty in accurately
capturing and managing requirements is the most common cause of software project failure. Learning how
to analyze and model requirements and produce specifications that are connected to working code is the
single most fundamental step that you can take toward project success. This book focuses on a delineated
and structured methodology that will help you analyze requirements and write comprehensive, verifiable
specifications. You'll start by learning about the different entities in the requirements domain and how to
discover them based on customer input. You’ll then explore tried-and-tested methods such as impact
mapping and behavior-driven development (BDD), along with new techniques such as D3 and feature-first
development. This book takes you through the process of modeling customer requirements as impact maps
and writing them as executable specifications. You’ll also understand how to organize and prioritize project
tasks using Agile frameworks, such as Kanban and Scrum, and verify specifications against the delivered
code. Finally, you'll see how to start implementing the requirements management methodology in a real-life
scenario. By the end of this book, you'll be able to model and manage requirements to create executable
specifications that will help you deliver successful software projects. What you will learnKick-start the
requirements-gathering and analysis process in your first meeting with the clientAccurately define system
behavior as featuresModel and describe requirement entities using Impact Mapping and BDDCreate a
feature-based product backlog and use it to drive software developmentWrite verification code to turn
features into executable specificationsDeliver the right software and respond to change using either Scrum
or KanbanChoose appropriate software tools to provide transparency and traceability to your clientsWho
this book is for This book is for software engineers, business analysts, product managers, project managers,
and software project stakeholders looking to learn a variety of techniques and methodologies for collating
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accurate software requirements. A fundamental understanding of the software development life cycle
(SDLC) is needed to get started with this book. Although not necessary, basic knowledge of the Agile
philosophy and practices, such as Scrum, along with some programming experience will help you to get the
most out of this book.
Agile Project Management For Dummies - Mark C. Layton 2017-09-05
Flex your project management muscle Agile project management is a fast and flexible approach to
managing all projects, not just software development. By learning the principles and techniques in this
book, you'll be able to create a product roadmap, schedule projects, and prepare for product launches with
the ease of Agile software developers. You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web technologies continue to evolve rapidly,
there is added pressure to develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how to
complete and implement projects more quickly than ever. Complete projects in weeks instead of months
Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all industries
Effectively create an Agile environment Get ready to grasp and apply Agile principles for faster, more
accurate development.
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming,
and new practitioners often find themselves reverting to old project management habits and tools and
yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to
solve complex problems and drive better results—delivering more valuable software faster. Gain the
foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers Greatly
reduce project planning time and required tools Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize return
on investment!
Scrum - M. David Green 2016-02-25
Why should you use Scrum in your web projects? Simply put, it'll enable your team to get more done in less
time. Scrum is the most popular agile project management methodology used in web projects today. While
most Scrum books tend to be lengthy textbooks that cover every detail of Scrum for all types of
organizations, this highly practical book concentrates solely on how best to apply Scrum in web and mobile
development projects. In it, you'll learn: An overview of Scrum fundamentals for web and mobile projects
Get familiar with Scrum's roles: Scrum master, product owner, team members, and interested observers
Understand Scrum's rituals: sprint planning meetings, daily standups, work process, demos, and sprint
retrospectives Gain a thorough understanding of the tools used in Scrum: burndown charts, story cards,
sprint backlogs Troubleshoot typical Scrum issues
Agile Project Management QuickStart Guide - Clydebank Business 2015-09-02
Get Projects Done Quickly & Add Value Immediately Through Agile Project Management! Agile Project
Management is simply shifting the world of project management at its core and theres a reason why. With
an approach to projects that is quite different from the traditional waterfall methodology, Agile Project
Management focuses on added value fast while staying on track to achieve a defined business goal.
Completing projects in small chunks, piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed as well as allowing for modifications
to project items based on changing needs. Often overlooked as a project management style that is only for
IT related projects, Agile methodology can be be utilized to complete projects across any industry including

company reorganization, improving upon or redefining business processes and simply any project that does
has short production and implementation times.
Scrum For Dummies - Mark C. Layton 2015-04-20
Practice an agile form of management to stop wasting time and money Scrum For Dummies is an easy to
use guide to managing the tricky transition from a traditional project management methodology to the new
and most popular agile framework. As the most efficient, successful methodology for team project
management, Scrum relies on transparency, flexibility, and fluidity to deliver a final product that fulfills the
needs of all stakeholders. Written in easy-to-read Dummies style, this book walks you through the core
principles of Scrum and provides a roadmap for tangible implementation. The vast majority of projects go
over budget, and billions of dollars are wasted every year on overruns. Put a stop to this wasteful leakage
by switching to a management style that keeps all participants informed, up-to-date, and accountable.
Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the key ideas and
processes behind Scrum methodologies, and presents the inner workings of the plan in an engaging and
accessible format. Topics include: The Scrum values, roles, artifacts, and activities that make up the
principle of this methodology When and how best to use Scrum The differences between Scrum and other
agile methodologies Using Scrum for IT, finance, construction, health care, and more The book also delves
into the everyday use of Scrum, and how it can help you achieve your own personal goals outside of work.
There's a reason why scrum is quickly becoming the standard approach to project management—it works!
If you want to stop wasting time and start producing more effectively, Scrum For Dummies is the guide that
will get you there.
Agile Methodology - Wesley Clark 2019-10-26
Do you want to become an expert project manager?Are you interested in learning Agile, but don't know
where to start?Are you tired of missing deadlines?With Agile Methodology: A Beginner's Guide to Agile
Method and Principles, you can become a whiz in no time. No more late projects. No more confused team
members. You can learn to manage a team and deliver high quality products with this easy to follow
guide.In this book you'll learn: Basic Agile principles and how to use them.The art of simplicity.How to
collaborate as a team.High to work quickly while having high quality production.How to communicate as a
team and make everyone a team player.How to build a foundation for any project.How to deliver on time,
every time.Increase transparency while decreasing risks.How to keep your customers satisfied.And lots
more!What are waiting for? Don't wait another minute to impress your boss, manage your team and keep
your customers happy. Click the BUY button now!
Scrum Basics: A Very Quick Guide to Agile Project Management - Tycho Press 2015-08-25
The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile software development or
considering Scrum for general project management, Scrum Basics compiles all of the essentials into one
handy little guide. Learn how agile teams use Scrum, with: • A simple summary of agile project
management basics like the Agile Manifesto and 12 Agile Principles • A concise overview of Scrum roles,
artifacts, and activities • A well-organized breakdown of Scrum practices with helpful illustrations and
advice • A troubleshooting FAQ and 5 case studies to help you visualize Scrum in action
Standard for Portfolio Management - 2017-11-15
The Standard for Portfolio Management – Fourth Edition has been updated to best reflect the current state
of portfolio management. It describe the principles that drive accepted good portfolio management
practices in today's organizations. It also expands the description of portfolio management to reflect its
relation to organizational project management and the organization.
Project Management the Agile Way, Second Edition - John C. Goodpasture 2015-11-01
“…a well written and content rich book. From a teacher's perspective, using this book in an advanced
project management seminar challenges students to understand the application of these concepts.”
—Alexander Walton, PMP, IT consultant to the University of California at Berkeley Widely acclaimed as one
of the top agile books in its first edition, Project Management the Agile Way has now been updated and
redesigned by popular demand. This second edition is in a modular format to facilitate training and
advanced course instruction, and provides new coverage of agile, such as hybrid agile methods, the latest
public sector practices, and a chapter dedicated to transitioning to agile. It discusses the “grand bargain”
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between project management and business; the shift in dominance from plans to product and from input to
output; and introduces new concepts such as return on benefit. Experienced practitioners and students that
want to learn how to make agile work effectively in the enterprise should read this book. Individuals
preparing for the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers
developing courses, will find this second edition quite helpful.
Effective Project Management - Robert K. Wysocki 2011-09-26
Expert guidance on ensuring project success—the latest edition! Many projects fail to deliver on time and
within budget, and often-poor project management is to blame. If you're a project manager, the newest
edition of this expert and top-selling book will help you avoid the pitfalls and manage projects successfully.
Covering the major project management techniques including Traditional (Linear and Incremental), Agile
(Iterative and Adaptive), and Extreme, this book lays out a comprehensive overview of all of the best-ofbreed project management approaches and tools today. You'll learn how to use these approaches effectively
to achieve better outcomes. Fresh topics in this new edition include critical chain project management,
using the Requirements Management Lifecycle as a key driver, career and professional development for
project managers, and more. This book is packed with step-by-step instruction and practical case studies,
and a companion web site offers additional exercises and solutions. Gives new or veteran project managers
a comprehensive overview of the best-of-breed project management approaches and tools today Shows
readers, through step-by-step instruction and practical case studies, how to use these tools effectively
Updated new edition adds new material on career and professional development for project managers,
critical chain project management, and more If you're seeking to improve your professional project
management skills, the latest edition of this popular, successful, and in-depth book is the place to start.
Visit http://wysockiepm.com/ for support materials and to connect with the author.
The Great ScrumMaster - Zuzana Sochova 2016-12-28
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. The Fast, Focused, Practical Guide to
Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is your complete guide to becoming an
exceptionally effective ScrumMaster and using Scrum to dramatically improve team and organizational
performance. Easy to digest and highly visual, you can read it in a weekend…and use it for an entire career.
Drawing on 15 years of pioneering experience implementing Agile and Scrum and helping others do so,
Zuzana Šochová guides you step by step through all key facets of success as a ScrumMaster in any context.
Šochová reviews the ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster needs. Learn how to
build more effective teams, manage change in Agile environments, and take fulladvantage of the immensely
powerful ScrumMaster toolbox. Throughout, Šochová illuminates each concept with practical, proven
examples that show how to move from idea to successful execution. Understand the ScrumMaster’s key
role in creating high-performance self-organizing teams Master all components of the ScrumMaster State
of Mind: teaching/mentoring, removing impediments, facilitation, and coaching Operate effectively as a
ScrumMaster at all levels: team, relationships, and the entire system Sharpen key ScrumMaster cognitive
strategies and core competencies Build great teams, and improve teams that are currently dysfunctional
Drive deeper change in a safer environment with better support for those affected Make the most of Shu Ha
Ri, System Rule, Root Cause Analysis, Impact Mapping, and other ScrumMaster tools Whether you’re a
long-time Certified ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you
leverage world-class insight in all you do and get the outstanding results you’re looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and corrections as they
become available
Agile Project Management - Sam Ryan 2021-01-28
* Discounted for a few days with 55% OFF! LAST DAYS!! * Are you tired of missing deadlines? Do you want
to increase speed and flexibility when delivering your product to customers? Are you looking for an efficient
method to complete your project? Master Agile Methodology & become an expert! In this incredible bundle,
you will learn a management system that breaks down complex projects into smaller pieces, letting you
finish everything with quality. This bundle includes: BOOK 1 Agile Project Management: The Definitive

Beginner's Guide to Learning Agile Project Management and Understanding Methodologies for Quality
Control This book will help you: Understand what agile project management is Understand what agile
project management is NOT Understand the basic principles behind agile project management Understand
why agile is needed Understand where agile comes from Understand why agile has so many advantages
(and what they are) Understand how to actually apply the 12 Agile Principles to real-life work Understand
why teams love agile project management Understand how to build truly agile teams Understand how to
deploy and scale up your agile projects Understand why, sometimes, agile might not seem to work
Understand that agile can be a hybrid approach and, as such, it can be implemented in traditional
companies Understand how agile will ultimately change your life BOOK 2 Agile Project Management:
Methodology. A Comprehensive Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM - Scrum
project management basics and why this method is so popular - What's up with the Daily Standup, anyway?
- How Scrum and other agile methods relate to each other - Kanban and where it really came from - The
advantages of Kanban and how it connects to Scrum - Extreme Programming and whether or not it is still
relevant in 2019 - Crystal Methods and why they are among the most flexible methods out there - What
Feature-Driven Development actually is - Why the Dynamic System Development Method is ideal for
corporate agile scaling - How to choose the right combination of agile practices for your own business Are
you ready to start seeing results? Do you want to transform the way you manage projects and teams? Buy it
NOW and let your customer get addicted to this amazing book!
Become an Agile Project Manager - Ready Set Agile 2020-09-14
Are you searching for your dream job and want to build winning teams in a flexible, fast-paced world while
earning a great salary? 71% of companies use more agile project management, and their project success
rate is significantly higher than that of traditional project management-the Project Management Institute.
The average salary of an agile project manager is $99,000-ZIPPIA. Wouldn't it be great if someone offered
you not one, but all of these: A job where you can use your natural leadership abilities and work in the way
that's best for YOU The ability to become agile in everything you do An opportunity to make this world a
better place and create real values Trust that you can make your organization become faster, smarter, and
more profitable A fast-moving career with a great salary If you answered yes, then I can help you. Why me?
Well, I've worked on lots of projects and managed many different teams. I know how and why agile works,
and I will uncover the secrets of 21st century project management, so you can achieve your best career. In
this book, you will discover: 7 methods to be an elite agile project manager Trending software applications
that will make your projects go faster Top secrets to agile 10 project management tools to save time in your
personal life Best 11 practices to create your dream team 6 different ways to leap into project management
leadership Why sports can help you in your career to take you from zero to hero How to use what you
learned as a kid in your dream job 12 real-life examples of projects that worked... and what failed 10 ways
to excel as an agile project manager BONUS: Never published before Ready, Set, Agile! methodology Still
not sure if agile project management is right for you? Here are some questions I'm often asked. I didn't go
to college, can I still be a project manager? Yes! Project management requires leadership skills-not specific
degrees. The more experience you have from the projects you work on, the better you'll get, and you will
become more confident leading the teams. Can the work be on-site or remote? It can be both, since remote
work is growing very quickly. Software tools have made it possible to work closely as a strong team, even
when not located in the same place. I've never been a programmer, how can I work on agile IT projects?
Fortunately, you don't need special skills in programming or anything else in order to succeed as a project
manager in agile. What if I've never worked in agile project management? You will just need the right
guidance to learn the fundamentals of project management. I've provided everything you need to know in
this book for you to start now. If you have prior experience with traditional project management, you will
like agile more because of its freedom. No matter which industry you're in, agile is the way of the future.
You'll be joining the success stories once you read the book and discover the secrets of being an agile
project manager! To create the winning career of your dreams, scroll up and click the Add to Cart button
now!
Product Management For Dummies - Brian Lawley 2017-01-24
Your one-stop guide to becoming a product management prodigy Product management plays a pivotal role
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in organizations. In fact, it's now considered the fourth most important title in corporate America—yet only
a tiny fraction of product managers have been trained for this vital position. If you're one of the hundreds of
thousands of people who hold this essential job—or simply aspire to break into a new role—Product
Management For Dummies gives you the tools to increase your skill level and manage products like a pro.
From defining what product management is—and isn't—to exploring the rising importance of product
management in the corporate world, this friendly and accessible guide quickly gets you up to speed on
everything it takes to thrive in this growing field. It offers plain-English explanations of the product life
cycle, market research, competitive analysis, market and pricing strategy, product roadmaps, the people
skills it takes to effectively influence and negotiate, and so much more. Create a winning strategy for your
product Gather and analyze customer and market feedback Prioritize and convey requirements to
engineering teams effectively Maximize revenues and profitability Product managers are responsible for so
much more than meets the eye—and this friendly, authoritative guide lifts the curtain on what it takes to
succeed.
Project Management All-in-One For Dummies - Stanley E. Portny 2020-09-15
Your go-to project management guide! Project managers are among the most sought-after people in today's
business universe. Here's your one-stop guide to all the information and advice you need for masterful
project management! Hone your skills in sizing, organizing, scheduling, and handling projects to help teams
maximize their productivity as you make yourself indispensible. Whether you're new to project management
or an experienced pro, this book has the resources you need to get the job done. 7 Books Inside... Project
Management For Dummies Agile Project Management For Dummies Project Management Checklists For
Dummies PMP Certification All-in-One For Dummies Scrum For Dummies Microsoft Project 2019 For
Dummies Enterprise Agility For Dummies
Scrum Mastery - Geoff Watts 2021-09
The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do
is facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one who truly
embodies the principles of servant-leadership and helps nurture a high-performing team, is much harder
and more elusive. In this second edition of his groundbreaking book, Geoff shares an updated collection of
stories and practical guidance, drawn from twenty years of coaching Scrum teams that will guide you on
your path to greatness.In this book you will learn:The skills and characteristics of great ScrumMastersHow
to generate, maintain and increase engagement from the teamHow to increase the effectiveness of the
Scrum meetings, such as retrospectives and daily scrums.How to foster a more creative and collaborative
teamHow to increase the performance of the teamHow to know when you are a successful
ScrumMasterScrum Mastery is for practicing ScrumMasters who want to develop themselves into a great
servant-leader capable of taking their teams beyond simple process compliance.Mike Cohn, in his foreword
for the book, said:"Most books rehash well-trod territory and I don't finish them any wiser. I am positive I
will be referring back to this book for many years"Roman Pichler said:"I am thoroughly impressed with how
comprehensive and well-written the book is. It will be indispensable for many people"
Agile Project Management - Jim Highsmith 2009-07-10
Best practices for managing projects in agile environments—now updated with new techniques for larger
projects Today, the pace of project management moves faster. Project management needs to become more
flexible and far more responsive to customers. Using Agile Project Management (APM), project managers
can achieve all these goals without compromising value, quality, or business discipline. In Agile Project
Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his classic guide
to APM, extending and refining it to support even the largest projects and organizations. Writing for project
leaders, managers, and executives at all levels, Highsmith integrates the best project management, product
management, and software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include incorporating agile
values, scaling agile projects, release planning, portfolio governance, and enhancing organizational agility.
Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on product development Recognizing when agile

methods will work in project management, and when they won’t Setting realistic business objectives for
Agile Project Management Promoting agile values and principles across the organization Utilizing a proven
Agile Enterprise Framework that encompasses governance, project and iteration management, and
technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and
Close Organizational and product-related processes for scaling agile to the largest projects and teams Agile
project governance solutions for executives and management The “Agile Triangle”: measuring performance
in ways that encourage agility instead of discouraging it The changing role of the agile project leader
Agile Project Management For Dummies - Mark C. Layton 2017-08-21
Flex your project management muscle Agile project management is a fast and flexible approach to
managing all projects, not just software development. By learning the principles and techniques in this
book, you'll be able to create a product roadmap, schedule projects, and prepare for product launches with
the ease of Agile software developers. You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web technologies continue to evolve rapidly,
there is added pressure to develop and implement software projects in weeks instead of months—and Agile
Project Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile
project management approaches, tools, and techniques, it shows product and project managers how to
complete and implement projects more quickly than ever. Complete projects in weeks instead of months
Reduce risk and leverage core benefits for projects Turn Agile theory into practice for all industries
Effectively create an Agile environment Get ready to grasp and apply Agile principles for faster, more
accurate development.
Agile Project Management with Kanban - Eric Brechner 2015
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend
on a software project can add value for customers. One book can help you achieve this goal:Agile Project
Management with Kanban. Author Eric Brechner pioneered Kanban within the Xbox engineering team at
Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as “Kanban in a
box”: open it, read the quickstart guide, and you're up and running fast. As you gain experience, Brechner
reveals powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying components
and services, transitioning from Scrum or traditional Waterfall, and more. For every step of your journey,
you'll find pragmatic advice, useful checklists, and actionable lessons. This truly is “Kanban in a box”: all
you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous
value with your current team and project Master five quick steps for completing work backlogs Plan and
staff new projects more effectively Minimize work in progress and quickly adjust to change Eliminate
artificial meetings and prolonged stabilization Improve and enhance customer engagement Visualize
workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize
sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to
use Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for deriving maximum value
from it.
Agile Project Management with Azure DevOps - Joachim Rossberg 2019-04-27
Roll up your sleeves and jump into Agile project management to use and customize Microsoft Azure
DevOps. Organizations adopt Agile practices because they are a key enabler to run better projects, get
more successful end results, and achieve an overall higher quality output. To benefit the most from Agile,
you need an Application Life Cycle Management (ALM) or DevOps toolset that supports your style and work
environment. Agile Project Management with Azure DevOps teaches you how to use Azure DevOps to
implement many Agile practices such as SAFe, Scrum, and Kanban, and it shows you how they fit into a
well-planned Agile implementation. Agile product owners will learn how to work with Azure DevOps to set
up a project from scratch, and to continue using Azure DevOps throughout. Keeping track of progress is
important in any project. Author Joachim Rossberg teaches you about the tools in Azure DevOps that can
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help you track progress and key metrics, including those that are available right out of the box. You will
learn how to create and refine the backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure DevOps extensibility to learn about
the many ways you can customize reporting to best meet your needs What You'll Learn Understand Agile
product management concepts and processes for working with Azure DevOps Discover how Azure DevOps
supports agile processes end-to-end Implement Agile processes in Azure DevOps Customize Azure DevOps
to better support your processes Complete step-by-step setup of an Agile project from scratch and manage
it through its life cycle Who This Book Is For Software product owners, Agile leaders, Scrum masters, and
software engineers who use Microsoft Azure DevOps. A basic understanding of Agile is helpful.
DevOps For Dummies - Emily Freeman 2019-08-20
Develop faster with DevOps DevOps embraces a culture of unifying the creation and distribution of
technology in a way that allows for faster release cycles and more resource-efficient product updating.
DevOps For Dummies provides a guidebook for those on the development or operations side in need of a
primer on this way of working. Inside, DevOps evangelist Emily Freeman provides a roadmap for adopting
the management and technology tools, as well as the culture changes, needed to dive head-first into
DevOps. Identify your organization’s needs Create a DevOps framework Change your organizational

structure Manage projects in the DevOps world DevOps For Dummies is essential reading for developers
and operations professionals in the early stages of DevOps adoption.
Agile Scrum Crash Course - Umer W. 2020-05-31
A Step by Step Guide to Agile Project Management, Scrum, and the PSM 1 Scrum Master Certification
Agile Scrum Crash Course is a quick and complete guide on all you need to know to learn the essentials of
Agile Project Management and Scrum. It will also help you prepare for the Professional Scrum Master
Certification, PSM 1 and pass on your first attempt. Written in simple language with easy to understand
examples, it has been especially written for beginners. No matter what your industry background is, you
will be able to quickly learn the fundamentals of Agile and Scrum and start using them on your projects.
Complete Overview of Agile project management and Scrum Pass the PSM 1, Scrum Master Certification
on your first try Learn Agile Values and the Agile manifesto The Difference between Waterfall and Agile
Project Management What is a Sprint - A Step by Step Walkthrough Learn the concepts of the Official
Scrum Guide in simple language Learn about Scrum Roles, Scrum Events, and Scrum Artifacts Scrum Roles
- Product Owner, Scrum Master, Development Team Scrum Events - Sprint Planning, Daily Scrum, Sprint
Retrospective, Sprint Review Scrum Artifacts - Product Backlog, Sprint Backlog, Increment And more User stories, Story Points, Definition of Done
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