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The Business Value of Agile Software
Methods - David F. Rico 2009-10-15
Whether to continue using traditional cost and
benefit analysis methods such as systems and
software engineering standards or to use a
relatively new family of software development
processes known as Agile methods is one of most
prevalent questions within the information
technology field today. Since each family of
methods has its strengths and weaknesses, the
question being raised by a growing number of
executives and practitioners is: Which family of
methods provides the greater business value and
return on investment (ROI)? Whereas traditional
methods have been in use for many decades,
Agile methods are still a new phenomenon and,
until now, very little literature has existed on
how to quantify the business value of Agile
methods in economic terms, such as ROI and net
present value (NPV). Using cost of quality, total
cost of ownership, and total life cycle cost
parameters, The Business Value of Agile
Software Methods offers a comprehensive
methodology and introduces the industry's initial
top-down parametric models for quantifying the
costs and benefits of using Agile methods to
create innovative software products. Based on
real-world data, it illustrates the first simple-touse parametric models of Real Options for
estimating the business value of Agile methods
since the inception of the Nobel prize winning
Black-Scholes formulas. Numerous examples on
how to estimate the costs, benefits, ROI, NPV,
and real options of the major types of Agile

methods such as Scrum, Extreme Programming
and Crystal Methods are also included. In
addition, this reference provides the first
comprehensive compilation of cost and benefit
data on Agile methods from an analysis of
hundreds of research studies.The Business Value
of Agile Software Methods shatters key myths
and misconceptions surrounding the modern-day
phenomenon of Agile methods for creating
innovative software products. It provides a
complete business value comparison between
traditional and Agile methods. The keys to
maximizing the business value of any method are
low costs and high benefits and the business
value of Agile methods, when compared to
traditional methods, proves to be very
impressive. Agile methods are a new model of
project management that can be used to improve
the success, business value, and ROI of high-risk
and highly complex IT projects in today's
dynamic, turbulent, and highly uncertain
marketplace. If you are an executive, manager,
scholar, student, consultant or practitioner
currently on the fence, you need to read this
book!
Agile Software Development Ecosystems - James
A. Highsmith 2002
Traditional software development methods
struggle to keep pace with the accelerated pace
and rapid change of Internet-era development.
Several "agile methodologies" have been
developed in response -- and these approaches
to software development are showing
exceptional promise. In this book, Jim Highsmith
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covers them all -- showing what they have in
common, where they differ, and how to choose
and customize the best agile approach for your
needs.KEY TOPICS:Highsmith begins by
introducing the values and principles shared by
virtually all agile software development
methods. He presents detailed case studies from
organizations that have used them, as well as
interviews with each method's principal authors
or leading practitioners. Next, he takes a closer
look at the key features and techniques
associated with each major Agile approach:
Extreme Programming (XP), Crystal Methods,
Scrum, Dynamic Systems Development Method
(DSDM), Lean Development, Adaptive Software
Development (ASD), and Feature-Driven
Development (FDD). In Part III, Highsmith offers
practical advice on customizing the optimal agile
discipline for your own
organization.MARKET:For all software
developers, project managers, and other IT
professionals seeking more flexible, effective
approaches to developing software.
The Agile Culture - Pollyanna Pixton 2014-02-20
Build Agile Cultures That Unleash Passion,
Innovation, and Performance What do you want?
Delighted customers. How do you get them? By
rapidly delivering innovative, exciting products
and services your customers will love to use.
How do you do this? By uniting talented people
around shared ideas and purpose, trusting them,
helping them take ownership, and getting out of
their way. It sounds easy—but you know it isn’t.
To make it happen, you must create an agile
culture: one that’s open to change and can
respond quickly to whatever your customers
need and desire. The Agile Culture gives you
proven models, pragmatic tools, and handy
worksheets for doing just that. Building on their
experience helping hundreds of companies,
three world-class experts help you align and
unleash the talents of everyone in your
organization. Step by step, you’ll learn how to
move toward a culture of trust, in which
everyone knows, owns, and improves the results.
You’ll learn practical ways to refocus on
differentiators and value, resurrect energy and
innovation, deal more honestly with ambiguity
and risk, and overcome resistance, no matter
where it comes from. This text will help you go
beyond buzzwords to transform the way you

deliver software—so you can delight customers,
colleagues, and executives. Coverage includes •
Creating cultures of trust and ownership, in
which individuals, teams, and organizations can
do amazing things • Assessing where you stand,
so you can move toward higher levels of
performance, innovation, and motivation •
Leading as an enabler, not a controller •
Rebuilding trust where it’s been lost—or
building it where it never existed • Clarifying
quickly the design goals of any project, product,
or process • Using iteration to reduce risk and
make commitments you can keep • Managing
uncooperative people (and processes) •
Selecting metrics that focus on business value,
foster trust, and don’t compromise ownership
Analytics - Phil Simon 2017-07-03
For years, organizations have struggled to make
sense out of their data. IT projects designed to
provide employees with dashboards, KPIs, and
business-intelligence tools often take a year or
more to reach the finish line...if they get there at
all. This has always been a problem. Today,
though, it's downright unacceptable. The world
changes faster than ever. Speed has never been
more important. By adhering to antiquated
methods, firms lose the ability to see nascent
trends—and act upon them until it's too late. But
what if the process of turning raw data into
meaningful insights didn't have to be so painful,
time-consuming, and frustrating? What if there
were a better way to do analytics? Fortunately,
you're in luck... Analytics: The Agile Way is the
eighth book from award-winning author and
Arizona State University professor Phil Simon.
Analytics: The Agile Way demonstrates how
progressive organizations such as Google,
Nextdoor, and others approach analytics in a
fundamentally different way. They are applying
the same Agile techniques that software
developers have employed for years. They have
replaced large batches in favor of smaller
ones...and their results will astonish you.
Through a series of case studies and examples,
Analytics: The Agile Way demonstrates the
benefits of this new analytics mind-set: superior
access to information, quicker insights, and the
ability to spot trends far ahead of your
competitors.
Agile Software Development - Alistair
Cockburn 2006-10-19
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“Agile Software Development is a highly
stimulating and rich book. The author has a deep
background and gives us a tour de force of the
emerging agile methods.” —Tom Gilb The agile
model of software development has taken the
world by storm. Now, in Agile Software
Development, Second Edition, one of agile’s
leading pioneers updates his Jolt Productivity
award-winning book to reflect all that’s been
learned about agile development since its
original introduction. Alistair Cockburn begins
by updating his powerful model of software
development as a “cooperative game of
invention and communication.” Among the new
ideas he introduces: harnessing competition
without damaging collaboration; learning
lessons from lean manufacturing; and balancing
strategies for communication. Cockburn also
explains how the cooperative game is played in
business and on engineering projects, not just
software development Next, he systematically
illuminates the agile model, shows how it has
evolved, and answers the questions developers
and project managers ask most often, including ·
Where does agile development fit in our
organization? · How do we blend agile ideas with
other ideas? · How do we extend agile ideas
more broadly? Cockburn takes on crucial
misconceptions that cause agile projects to fail.
For example, you’ll learn why encoding project
management strategies into fixed processes can
lead to ineffective strategy decisions and costly
mistakes. You’ll also find a thoughtful discussion
of the controversial relationship between agile
methods and user experience design. Cockburn
turns to the practical challenges of constructing
agile methodologies for your own teams. You’ll
learn how to tune and continuously reinvent
your methodologies, and how to manage
incomplete communication. This edition contains
important new contributions on these and other
topics: · Agile and CMMI · Introducing agile
from the top down · Revisiting “custom
contracts” · Creating change with “stickers” In
addition, Cockburn updates his discussion of the
Crystal methodologies, which utilize his
“cooperative game” as their central metaphor. If
you’re new to agile development, this book will
help you succeed the first time out. If you’ve
used agile methods before, Cockburn’s
techniques will make you even more effective.

Agile for Project Managers - Denise Canty
2016-02-24
Agile project management is a proven approach
for designing and delivering software with
improved value to customers. Agility is all about
self-directed teams, feedback, light
documentation, and working software with
shorter development cycles. The role of the
project manager with agile differs significantly
from traditional project management in that
there is minimal up-front planning. Agile for
Project Managers will help project managers
from any industry transition to agile project
management. The book examines the project
management component of agility, concentrating
on industry standards, certifications, and being
agile. It also compares agile methods to
traditional project management methods
throughout to provide readers with a clear
understanding of the differences between the
two. The book’s focus is in alignment with the
Project Management Institute (PMI®) Agile
Certified Practitioner (PMI-ACP®)
credential—making it an ideal resource for
anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project
management methodology Agile teams Agile
tools and techniques Flavors of agile Agile
principles Agile certifications The book provides
readers with the understanding required to
decide which projects will benefit from agile. It
also includes information that can help readers
to assess their organizations’ readiness for agile
methods. Complete with a list of agile training
providers, the book will help certified project
managers make a smooth transition to agile
project management and will provide
newcomers with the basic knowledge needed to
pass the PMI-ACP® exam, the first time around.
Agile Product Development - Tathagat Varma
2015-11-05
Shows you what it takes to develop products that
blow your users away—and take market share
from your competitors. This book will explain
how the principles behind agile product
development help designers, developers,
architects, and product managers create
awesome products; and how to look beyond a
shiny user interface to build a great product.
Most importantly, this book will give you a
shared framework for your product development
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team to collaborate effectively. Product
development involves several key
activities—including ideation, discovery, design,
development, and delivery—and yet too many
companies and innovators focus on just a few of
them much to the detriment of the product’s
success in the marketplace. As a result we still
continue to see high failure rates in new product
development, be it inside organizations or
startups. Unfortunately, or rather fortunately,
these failures are largely avoidable. In the last
fifteen years, advances in agile software
development, lean product development, humancentered design, design thinking, lean startups
and product delivery have helped improve
individual aspects of product development.
However, not enough guidance has been
available to integrate them in the context of the
product development life cycle. Until now.
Product developer extraordinaire Tathagat
Varma in Agile Product Development integrates
individual knowledge areas into a fiel d manual
for product developers. Organized in the way an
idea germinates, sprouts, and grows, the book
synthesizes the body of knowledge in a
pragmatic way that is more natural to the entire
product creation process rather than from
individual practices that constitute it. In today’s
hyper-innovative world, being first to the
market, or delivering feature-loaded products, or
even offering the latest technology doesn’t
guarantee success anymore. Sure, those
elements are all needed in the right measures,
but they are not sufficient by themselves. And
getting it right couldn’t be more important:
Building products that deliver awesome user
experiences is the top challenge facing
businesses today, especially in a post-Apple
world where user experience and design has
been elevated to a cult status.
Mastering Professional Scrum - Stephanie
Ockerman 2019-09-11
“Our job as Scrum professionals is to continually
improve our ability to use Scrum to deliver
products and services that help customers
achieve valuable outcomes. This book will help
you to improve your ability to apply Scrum.”
–From the Foreword by Ken Schwaber, coauthor of Scrum Mastering Professional Scrum
is for anyone who wants to deliver increased
value by using Scrum more effectively. Leading

Scrum practitioners Stephanie Ockerman and
Simon Reindl draw on years of Scrum training
and coaching to help you return to first
principles and apply Scrum with the
professionalism required to achieve its
transformative potential. The authors aim to
help you focus on proven Scrum approaches for
improving quality, getting and using fast
feedback, and becoming more adaptable, instead
of “going through the motions” and settling for
only modest improvements. Whether you’re a
Scrum Master, Development Team member, or
Product Owner, you’ll find practical advice for
facing challenges with transparency and
courage, overcoming a wide array of common
challenges, and continually improving your
Scrum practice. Realistically assess your current
Scrum practice, and identify areas for
improvement Recognize what a great Scrum
Team looks like and get there Focus on
“Done”–not “sort-of-Done” or “almost-Done”
Measure and optimize the value delivered by
every Product Increment Improve the way you
plan, develop, and grow Clear away wider
organizational impediments to agility and
professionalism Overcome common
misconceptions that stand in the way of progress
Register your book for convenient access to
downloads, updates, and/or corrections as they
become available. See inside book for details.
Doing Agile Right - Darrell K. Rigby
2020-05-26
Agile has the power to transform work--but only
if it's implemented the right way. For decades
business leaders have been painfully aware of a
huge chasm: They aspire to create nimble,
flexible enterprises. But their day-to-day reality
is silos, sluggish processes, and stalled
innovation. Today, agile is hailed as the essential
bridge across this chasm, with the potential to
transform a company and catapult it to the head
of the pack. Not so fast. In this clear-eyed,
indispensable book, Bain & Company thought
leader Darrell Rigby and his colleagues Sarah
Elk and Steve Berez provide a much-needed
reality check. They dispel the myths and
misconceptions that have accompanied agile's
rise to prominence--the idea that it can reshape
an organization all at once, for instance, or that
it should be used in every function and for all
types of work. They illustrate that agile teams
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can indeed be powerful, making people's jobs
more rewarding and turbocharging innovation,
but such results are possible only if the method
is fully understood and implemented the right
way. The key, they argue, is balance. Every
organization must optimize and tightly control
some of its operations, and at the same time
innovate. Agile, done well, enables vigorous
innovation without sacrificing the efficiency and
reliability essential to traditional operations. The
authors break down how agile really works,
show what not to do, and explain the crucial
importance of scaling agile properly in order to
reap its full benefit. They then lay out a road
map for leading the transition to a truly agile
enterprise. Agile isn't a goal in itself; it's a
means to becoming a high-performance
operation. Doing Agile Right is a must-have
guide for any company trying to make the
transition--or trying to sustain high agility.
Lean-Agile Software Development - Alan
Shalloway 2009-10-22
Agile techniques have demonstrated immense
potential for developing more effective, higherquality software. However,scaling these
techniques to the enterprise presents many
challenges. The solution is to integrate the
principles and practices of Lean Software
Development with Agile’s ideology and methods.
By doing so, software organizations leverage
Lean’s powerful capabilities for “optimizing the
whole” and managing complex enterprise
projects. A combined “Lean-Agile” approach can
dramatically improve both developer
productivity and the software’s business value.In
this book, three expert Lean software
consultants draw from their unparalleled
experience to gather all the insights, knowledge,
and new skills you need to succeed with LeanAgile development. Lean-Agile Software
Development shows how to extend Scrum
processes with an Enterprise view based on
Lean principles. The authors present crucial
technical insight into emergent design, and
demonstrate how to apply it to make iterative
development more effective. They also identify
several common development “anti-patterns”
that can work against your goals, and they offer
actionable, proven alternatives. Lean-Agile
Software Development shows how to Transition
to Lean Software Development quickly and

successfully Manage the initiation of product
enhancements Help project managers work
together to manage product portfolios more
effectively Manage dependencies across the
software development organization and with its
partners and colleagues Integrate development
and QA roles to improve quality and eliminate
waste Determine best practices for different
software development teams The book’s
companion Web site,
www.netobjectives.com/lasd, provides updates,
links to related materials, and support for
discussions of the book’s content.
Scaling Software Agility - Dean Leffingwell
2007-02-26
“Companies have been implementing large agile
projects for a number of years, but the ‘stigma’
of ‘agile only works for small projects’ continues
to be a frequent barrier for newcomers and a
rallying cry for agile critics. What has been
missing from the agile literature is a solid,
practical book on the specifics of developing
large projects in an agile way. Dean
Leffingwell’s book Scaling Software Agility fills
this gap admirably. It offers a practical guide to
large project issues such as architecture,
requirements development, multi-level release
planning, and team organization. Leffingwell’s
book is a necessary guide for large projects and
large organizations making the transition to
agile development.” —Jim Highsmith, director,
Agile Practice, Cutter Consortium, author of
Agile Project Management “There’s tension
between building software fast and delivering
software that lasts, between being ultraresponsive to changes in the market and
maintaining a degree of stability. In his latest
work, Scaling Software Agility, Dean Leffingwell
shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations
of the problem, his advice on the solution, and
his description of the resulting best practices
come from experience: he’s been there, done
that, and has seen what’s worked.” —Grady
Booch, IBM Fellow Agile development practices,
while still controversial in some circles, offer
undeniable benefits: faster time to market,
better responsiveness to changing customer
requirements, and higher quality. However,
agile practices have been defined and
recommended primarily to small teams. In
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Scaling Software Agility, Dean Leffingwell
describes how agile methods can be applied to
enterprise-class development. Part I provides an
overview of the most common and effective agile
methods. Part II describes seven best practices
of agility that natively scale to the enterprise
level. Part III describes an additional set of
seven organizational capabilities that companies
can master to achieve the full benefits of
software agility on an enterprise scale. This book
is invaluable to software developers, testers and
QA personnel, managers and team leads, as well
as to executives of software organizations whose
objective is to increase the quality and
productivity of the software development
process but who are faced with all the
challenges of developing software on an
enterprise scale.
Agile Analytics - Ken Collier 2012
Using Agile methods, you can bring far greater
innovation, value, and quality to any data
warehousing (DW), business intelligence (BI), or
analytics project. However, conventional Agile
methods must be carefully adapted to address
the unique characteristics of DW/BI projects. In
Agile Analytics, Agile pioneer Ken Collier shows
how to do just that. Collier introduces platformagnostic Agile solutions for integrating
infrastructures consisting of diverse operational,
legacy, and specialty systems that mix
commercial and custom code. Using working
examples, he shows how to manage analytics
development teams with widely diverse skill sets
and how to support enormous and fast-growing
data volumes. Collier's techniques offer optimal
value whether your projects involve "back-end"
data management, "front-end" business analysis,
or both. Part I focuses on Agile project
management techniques and delivery team
coordination, introducing core practices that
shape the way your Agile DW/BI project
community can collaborate toward success Part
II presents technical methods for enabling
continuous delivery of business value at
production-quality levels, including evolving
superior designs; test-driven DW development;
version control; and project automation Collier
brings together proven solutions you can apply
right now--whether you're an IT decision-maker,
data warehouse professional, database
administrator, business intelligence specialist, or

database developer. With his help, you can
mitigate project risk, improve business
alignment, achieve better results--and have fun
along the way.
Agile Project Management - James A. Highsmith
2010
Jim Highsmith addresses the leading nonpublished aspect of agile methods: project
management. Included in the book are a handy
set of agile tools and instruction on bridging the
gap from traditional software project
management.
EDGE - Jim Highsmith 2019-08-02
EDGE: The Agile Operating Model That Will
Help You Successfully Execute Your Digital
Transformation “[The authors’] passion for
technology allows them to recognize that for
most enterprises in the 21st century, technology
is THE business. This is what really separates
the EDGE approach. It is a comprehensive
operating model with technology at its core.”
—From the Foreword by Heidi Musser,
Executive Vice President and Principal
Consultant, Leading Agile; retired, Vice
President and CIO, USAA Maximum innovation
happens at the edge of chaos: the messy, risky,
and uncertain threshold between randomness
and structure. Operating there is uncomfortable
but it’s where organizations “invent the future.”
EDGE is a set of fast, iterative, adaptive,
lightweight, and value-driven tools to achieve
digital transformation, and EDGE: Value-Driven
Digital Transformation is your guide to using
this operating model for innovation. Jim
Highsmith is one of the world’s leading agile
pioneers and a coauthor of the Agile Manifesto.
He, Linda Luu, and David Robinson know from
their vast in-the-trenches experience that
sustainable digital transformation requires far
more than adopting isolated agile practices or
conventional portfolio management. This hard,
indispensable work involves changing culture
and mindset, and going beyond transforming the
IT department. EDGE embraces an adaptive
mindset in the face of market uncertainty, a
visible, value-centered portfolio approach that
encourages continual value linkages from vision
to detailed initiatives, incremental funding that
shifts as strategies evolve, collaborative
decision-making, and better risk mitigation. This
guide shows leaders how to use the
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breakthrough EDGE approach to go beyond
incremental improvement in a world of
exponential opportunities. Build an organization
that adapts fast enough to thrive Clear away
unnecessary governance processes, obsolete
“command and control” leadership approaches,
and slow budgeting/planning cycles Improve
collaboration when major, fast-paced responses
are necessary Continually optimize investment
allocation and monitoring based on your vision
and goals Register your product for convenient
access to downloads, updates, and/or corrections
as they become available. See inside book for
details.
Agile Project Management For Dummies - Mark
C. Layton 2017-09-05
Flex your project management muscle Agile
project management is a fast and flexible
approach to managing all projects, not just
software development. By learning the principles
and techniques in this book, you'll be able to
create a product roadmap, schedule projects,
and prepare for product launches with the ease
of Agile software developers. You'll discover how
to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As
mobile and web technologies continue to evolve
rapidly, there is added pressure to develop and
implement software projects in weeks instead of
months—and Agile Project Management For
Dummies can help you do just that. Providing a
simple, step-by-step guide to Agile project
management approaches, tools, and techniques,
it shows product and project managers how to
complete and implement projects more quickly
than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits
for projects Turn Agile theory into practice for
all industries Effectively create an Agile
environment Get ready to grasp and apply Agile
principles for faster, more accurate
development.
Adaptive Software Development - James A.
Highsmith 2000-01
Partial Contents1: Software AscentsComponents of Adaptive Software
Development2: Thriving at the Edge of ChaosThe Adaptive Development Model3: The Project
Mission- Identify the Mission- Create Mission
Artifacts- Share Mission Values- Focus on
Results4: Planning Adaptive Development

Cycles- Adaptive Planning Techniques- The
Evolving World of Components5: Great Groups
and the Ability to Collaborate- Using Complexity
Concepts to Improve Collaboration- Joint
Application Development6: Learning: Models,
Techniques, and Cycle Review PracticesSoftware Inspections- Project Postmortems7:
Why Even Good Managers Cause Projects to
Fail- Disruptive Technologies- No Silver Bullet8:
Adaptive Management- The Progression from
Process to Pattern9: Workstate Life Cycle
Management- Managing Workflow in an
Adaptive Environment10: Structural
Collaboration- Eight Guidelines for Applying
Rigor to Project Work11: Managing Project Time
Cycles- Plan the Project12: Dawdling, McLuhan,
and Thin Air- Organizational Growth- Surviving
in Thin AirBibliographyIndex
Agile Project Management - Jim Highsmith
2009-07-10
Best practices for managing projects in agile
environments—now updated with new
techniques for larger projects Today, the pace of
project management moves faster. Project
management needs to become more flexible and
far more responsive to customers. Using Agile
Project Management (APM), project managers
can achieve all these goals without
compromising value, quality, or business
discipline. In Agile Project Management, Second
Edition, renowned agile pioneer Jim Highsmith
thoroughly updates his classic guide to APM,
extending and refining it to support even the
largest projects and organizations. Writing for
project leaders, managers, and executives at all
levels, Highsmith integrates the best project
management, product management, and
software development practices into an overall
framework designed to support unprecedented
speed and mobility. The many topics added in
this new edition include incorporating agile
values, scaling agile projects, release planning,
portfolio governance, and enhancing
organizational agility. Project and business
leaders will especially appreciate Highsmith’s
new coverage of promoting agility through
performance measurements based on value,
quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s
impact on product development Recognizing
when agile methods will work in project
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management, and when they won’t Setting
realistic business objectives for Agile Project
Management Promoting agile values and
principles across the organization Utilizing a
proven Agile Enterprise Framework that
encompasses governance, project and iteration
management, and technical practices Optimizing
all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close
Organizational and product-related processes for
scaling agile to the largest projects and teams
Agile project governance solutions for executives
and management The “Agile Triangle”:
measuring performance in ways that encourage
agility instead of discouraging it The changing
role of the agile project leader
Introduction to Agile Methods - Sondra Ashmore
Ph.D. 2014-06-23
A Thorough Introduction to the Agile Framework
and Methodologies That Are Used Worldwide
Organizations of all shapes and sizes are
embracing Agile methodologies as a way to
transform their products, customer satisfaction,
and employee engagement. Many people with
varying levels of work experience are interested
in understanding the architecture and nuances
of Agile, but it is difficult to know where to start.
Numerous practitioner books are available, but
there has never been a single source for
unbiased information about Agile
methodologies–until now. Introduction to Agile
Methods is the place to start for students and
professionals who want to understand Agile and
become conversant with Agile values, principles,
framework, and processes. Authors Sondra
Ashmore and Kristin Runyan use academic
research and their own experiences with
numerous Agile implementations to present a
clear description of the essential concepts. They
address all key roles and the entire development
life cycle, including common roadblocks that
must be overcome to be successful. Through the
authors’ realistic use cases, practical examples,
and thought-provoking interviews with
pioneering practitioners, complex concepts are
made relatable. No matter what your role or
level of experience, this book provides a
foundational understanding that can be used to
start or enhance any Agile effort. Coverage
includes How Agile compares with the Waterfall
method and when to use each Why Agile

demands a cultural transformation–and how that
looks to each participant Comparing various
Agile methodologies, including Scrum, Kanban,
Extreme Programming (XP), Crystal, Feature
Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how
they work together to create superior results
Agile approaches to requirements gathering,
planning, estimating, tracking, reporting,
testing, quality, and integration Extending Agile
beyond IT
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh
Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for
project management practitioners. The project
management profession has significantly evolved
due to emerging technology, new approaches
and rapid market changes. Reflecting this
evolution, The Standard for Project Management
enumerates 12 principles of project management
and the PMBOK&® Guide &– Seventh Edition is
structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to
help them be more proactive, innovative and
nimble in enabling desired project
outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to
tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with
PMIstandards+™ for information and standards
application content based on project type,
development approach, and industry sector.
Agile Product Management with Scrum - Roman
Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product
Management In Agile Product Management with
Scrum, leading Scrum consultant Roman Pichler
uses real-world examples to demonstrate how
product owners can create successful products
with Scrum. He describes a broad range of agile
product management practices, including
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making agile product discovery work, taking
advantage of emergent requirements, creating
the minimal marketable product, leveraging
early customer feedback, and working closely
with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how
Scrum product ownership differs from
traditional product management and how to
avoid and overcome the common challenges that
Scrum product owners face. Coverage includes
Understanding the product owner’s role: what
product owners do, how they do it, and the
surprising implications Envisioning the product:
creating a compelling product vision to galvanize
and guide the team and stakeholders Grooming
the product backlog: managing the product
backlog effectively even for the most complex
products Planning the release: bringing clarity
to scheduling, budgeting, and functionality
decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint
meetings, including the dos and don’ts
Transitioning into product ownership:
succeeding as a product owner and establishing
the role in the enterprise This book is an
indispensable resource for anyone who works as
a product owner, or expects to do so, as well as
executives and coaches interested in
establishing agile product management.
Becoming Agile - Ahmed Sidky 2009-04-30
Many books discuss Agile from a theoretical or
academic perspective. Becoming Agile takes a
different approach and focuses on explaining
Agile from a case-study perspective. Agile
principles are discussed, explained, and then
demonstrated in the context of a case study that
flows throughout the book. The case study is
based on a mixture of the author's real-world
experiences. Becoming Agile also focuses on the
importance of adapting Agile principles to the
realities of your environment. In the early days
of Agile, there was a general belief that Agile
had to be used in all phases of a project, and
that it had to be used in its purest form. Over the
last few years, reputable Agile authorities have
begun questioning this belief: We're finding that
the best deployments of Agile are customized to
the realities of a given company. Becoming Agile
discusses the cultural realities of deploying Agile
and how to deal with the needs of executives,
managers, and the development team during

migration. The author discusses employee
motivation and establishing incentives that
reward support of Agile techniques. Purchase of
the print book comes with an offer of a free PDF,
ePub, and Kindle eBook from Manning. Also
available is all code from the book. Praise for
Becoming Agile... "This is much more than just a
book about Agile. This is a roadmap. A very
detailed roadmap that takes you from the initial
"is Agile right for me?" stage through completion
and delivery of your pilot project and beyond." Charlie Griefer, Senior Software Engineer,
Amcom Technology "...a must read for those of
us who have come from years of waterfall and
attempts at changes to "traditional"
methodologies or processes... clear, concise and
has plenty of example scenarios that many
individuals and corporations would identify
with." -Jamie Phillips, Senior Software Engineer,
Picis Inc "This book is quite unique. It is written
in a form of a 5-day training course. I am usually
not a fan of such a writing style, but I think that
Becoming Agile is an exception. It's about a
software process and as such requires a lot of
case studies, group exercises (or at least what a
book format allows), and therefore the training
course style is perfect to facilitate learning." Vladimir Pasman, Cocoacast.com "Becoming
Agile in an Imperfect World offers a different
and useful look at Agile methods. Reminding us
that becoming agile is more of a mindset
adjustment than a process change, Sidky and
Smith use a case study to share their insights
and tools throughout the book, including the
unique Sidky Agile Measurement Index (SAMI)."
-Sanjiv Augustine, President, LitheSpeed LLC
and author of Managing Agile Projects "The
authors emphasise that the aim should be to
create a customised agile development process
that is tailored to the needs of the
organisation...Instead of aiming for "agile
perfection", one should aim at reaching the right
level of agility for one's organisation. Excellent
advice!" -Kailash Awati, Eight to Late "The book
totally inspired me. A lot of my readings on Agile
from back in the day were very theoretical and
high level at the same time. But Becoming Agile
helps take you to the next level by going beyond
the theory and into the nitty gritty practicality of
employing the Agile approach. So it was very
energizing having the game plan laid out in front
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of you, as well as the hurdles you'll encounter
and how to overcome them." -Tariq Ahmed,
author of Flex 3 in Action
eXtreme Project Management - Douglas
DeCarlo 2010-10-01
Today’s new breed, eXtreme projects are
different. They feature high speed, high change,
high complexity, high risk, and high stress.
While traditional projects follow the classic
model of ready, aim, fire, eXtreme project
managers succeed by shooting the gun and then
redirecting the bullet while not loosing sight of
their moving target. eXtreme Project
Management provides a practical guide for
leaders working under high risk and high
pressure while producing the desired bottomline results. Based on Doug DeCarlo’s extensive
experience in working with more than 250
project teams, his eXtreme project management
model is built around an integrated set of
principles, values, skills, tools, and practices
proven to consistently work under conditions of
rapid change and uncertainty. eXtreme project
management is based on the premise that you
don’t manage the unknown the same way you
manage the known. It’s a people-centric
approach to high performance that makes
quality of life a fundamental part of the project
venture.
Lean Product and Process Development, 2nd
Edition - Allen C. Ward 2014-03-05
"The P-51 Mustang—perhaps the finest piston
engine fighter ever built—was designed and put
into flight in just a few months. Specifications
were finalized on March 15, 1940; the airfoil
prototype was complete on September 9; and
the aircraft made its maiden flight on October
26. Now that is a lean development process!"
—Allen Ward and Durward Sobek, commenting
on the development of the P-51 Mustang and its
exemplary use of trade-off curves. Shingo
Research and Professional Publication Award
recipient, 2008 Despite attempts to interpret
and apply lean product development techniques,
companies still struggle with design quality
problems, long lead times, and high
development costs. To be successful, lean
product development must go beyond
techniques, technologies, conventional
concurrent engineering methods, standardized
engineering work, and heavyweight project

managers. Allen Ward showed the way. In a
truly groundbreaking first edition of Lean
Product and Process Development, Ward
delivered -- with passion and penetrating
insights that cannot be found elsewhere -- a
comprehensive view of lean principles for
developing and sustaining product and process
development. In the second edition, Durward
Sobek, professor of Mechanical and Industrial
Engineering at Montana State University—and
one of Ward’s premier students—edits and
reorganizes the original text to make it more
accessible and actionable. This new edition
builds on the first one by: Adding five in-depth
and inspiring case studies. Including insightful
new examples and illustrations. Updating
concepts and tools based on recent
developments in product development.
Expanding the discussion around the critical
concept of set-based concurrent engineering.
Adding a more detailed table of contents and an
index to make the book more accessible and
user-friendly. The True Purpose of Product
Development Ward’s core thesis is that the very
aim of the product development process is to
create profitable operational value streams, and
that the key to doing so predictably, efficiently,
and effectively is to create useable knowledge.
Creating useable knowledge requires learning,
so Ward also creates a basic learning model for
development. But Ward not only describes the
technical tools needed to make lean product and
process development actually work. He also
delineates the management system,
management behaviors, and mental models
needed. In this breakthrough text, Ward: Asks
fundamental questions about the purpose and
“value added” in product development so you
gain a crystal clear understanding of essential
issues. Shows you how to find the most common
forms of “knowledge waste” that plagues
product development. Identifies four
“cornerstones” of lean product development
gleaned from the practices of successful
companies like Toyota and its partners, and
explains how they differ from conventional
practices. Gives you specific, practical
recommendations for establishing your own lean
development processes. Melds observations of
effective teamwork from his military
background, engineering fundamentals from his
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education and personal experience, design
methodology from his research, and theories
about management and learning from his study
of history and experiences with customers.
Changes your thinking forever about product
development.
Agile Project Management - Jim Highsmith
2004-04-06
Please note - there is now a second edition of
this book available, with the ISBN of
0321658396. “Jim Highsmith is one of a few
modern writers who are helping us understand
the new nature of work in the knowledge
economy.” —Rob Austin, Assistant Professor,
Harvard Business School “This is the project
management book we’ve all been waiting
for—the book that effectively combines Agile
methods and rigorous project management. Not
only does this book help us make sense of
project management in this current world of
iterative, incremental Agile methods, but it’s an
all-around good read!” —Lynne Ellen, Sr. VP &
CIO, DTE Energy “Finally a book that reconciles
the passion of the Agile Software movement with
the needed disciplines of project management.
Jim’s book has provided a service to all of us.”
—Neville R(oy) Singham, CEO, ThoughtWorks,
Inc. “The world of product development is
becoming more dynamic and uncertain. Many
managers cope by reinforcing processes, adding
documentation, or further honing costs. This
isn’t working. Highsmith brilliantly guides us
into an alternative that fits the times.” —Preston
G. Smith, principal, New Product
Dynamics/coauthor, Developing Products in Half
the Time One of the field’s leading experts
brings together all the knowledge and resources
you need to use APM in your next project. Jim
Highsmith shows why APM should be in every
manager’s toolkit, thoroughly addressing the
questions project managers raise about Agile
approaches. He systematically introduces the
five-phase APM framework, then presents
specific, proven tools for every project
participant. Coverage includes: Six principles of
Agile Project Management How to capitalize on
emerging new product development
technologies Putting customers at the center of
your project, where they belong Creating
adaptive teams that respond quickly to changes
in your project’s “ecosystem” Which projects will

benefit from APM—and which won’t APM’s five
phases: Envision, Speculate, Explore, Adapt,
Close APM practices, including the Product
Vision Box and Project Data Sheet Leveraging
your PMI skills in Agile environments Scaling
APM to larger projects and teams For every
project manager, team leader, and team member
Innovation Project Management - Harold
Kerzner 2019-09-04
Actionable tools, processes and metrics for
successfully managing innovation projects
Conventional project management methods are
oftentimes insufficient for managing innovation
projects. Innovation is lost under the predetermined scope and forecasted environments
of traditional project management. There is
tremendous pressure on organizations to
innovate, and the project managers responsible
for managing these innovation projects do not
have the training or tools to do their jobs
effectively. Innovation Project Management
provides the tools, insights, and metrics needed
to successfully manage innovation
projects—helping readers identify problems in
their organization, conceive elegant solutions,
and, when necessary, promote changes to their
organizational culture. There are several kinds
of innovation—ranging from incremental
changes to existing products to wholly original
processes that emerge from market-disrupting
new technology—that possess different
characteristics and often require different tools.
Best-selling author and project management
expert Harold Kerzner integrates innovation,
project management, and strategic planning to
offer students and practicing professionals the
essential tools and processes to analyze
innovation from all sides. Innovation Project
Management deconstructs traditional project
management methods and explains why and how
innovation projects should be managed
differently. This invaluable resource: Provides
practical advice and actionable tools for
effectively managing innovation projects Offers
value-based project management metrics and
guidance on how to establish a metrics
management program Shares exclusive insights
from project managers at world-class
organizations such as Airbus, Boeing, Hitachi,
IBM, and Siemens on how they manage
innovation projects Explores a variety of types of
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innovation including co-creation, value-driven,
agile, open versus closed, and more Instructors
have access to PowerPoint lecture slides by
chapter through the book’s companion website
Innovation Project Management: Methods, Case
Studies, and Tools for Managing Innovation
Projects is an essential text for professional
project managers, corporate managers,
innovation team members, as well as students in
project management, innovation and
entrepreneurship programs.
Agile Innovation - Po Chi Wu 2014-08-28
Find your company's unique innovation style,
and nurture it into a powerful competitive
advantage Praised by business leaders
worldwide, Agile Innovation is the authoritative
guide to survival and success in today's
"innovate-or-die" business world. This
revolutionary approach combines the best of
Agile with the world's leading methods of
Innovation to present a crisp, articulate, and
proven system for developing the breakthrough
capabilities every organization must master to
thrive today and tomorrow. You already know
that effective innovation doesn't happen by
accident—it is achieved by careful design. Agile
Innovation addresses the three critical drivers of
innovation success: accelerating the innovation
process; reducing the risks inherent in
innovation; and engaging your entire
organization and your broader ecosystem in the
innovation effort. The key frameworks described
here build on the proven success of Agile to
provide a comprehensive and customizable
Innovation Master Plan approach to sustained
innovation improvement in the five critical
performance areas: strategy, portfolio, process,
culture and infrastructure. Major topics include:
the power of Agile in the innovation process,
how to overcome innovation risk, the best tools
to evoke engagement and collaboration,
branding as an integral element of innovation,
and the best leadership skills and practices that
create the special environment that enables
transformative growth. Readers will learn
specifically how to create better ideas, develop
them more efficiently, and work together more
profitably and effectively to achieve
breakthroughs. The insights offered in this book
are highlighted in 11 detailed case studies
illustrating the world's best innovation practices

at Wells Fargo, Nike, Volvo, Netflix, Southwest
Airlines, NASA,The New York Times, and others,
in dozens of specific business examples, in two
dozen powerful and unique techniques and
methods, and a full set of implementation
guidelines to put these insights into practice.
Key Insights: Understand how to implement the
many ways that innovation efforts can be
accelerated to achieve even greater competitive
advantage Learn to create a culture of
innovation, greater engagement, and rich
collaboration throughout your organization
Discover how to reduce risk and accelerate
learning Implement your own unique plan to
enhance collaborative innovation, from
leadership through operations Integrate key
agility principles into your strategic planning
decisions for sustained improvement Explore
dramatic new approaches to open innovation
that optimize large scale innovation Apply the
latest and best technology tools to enhance
innovation, reduce risk, and promote broad
participation. This is a must read book, a
practical guide for fostering a culture of
innovation, nurturing creativity, and efficiently
developing the ideas that drive strategic growth.
And since innovation is not imitation, you know
that copying the ideas and strategies of other
successful organizations will not produce the
desired outcomes. Hence, all leaders must
develop their own way of innovating and nurture
the right style of collaborating for their own
organization. This book will guide you to find
your own unique pathways to success. Blaze
your own trail to the high levels of
innovativeness and organizational agility by
learning from the expert guidance and practical,
actionable advice offered throughout this
important book.
Project Cheers - Jim Morris 2016-05-17
'Project Cheers is a story of brilliant
organization and endeavor by three men
dedicated to an idea which many thought crazy.
That idea was a fantastically fast twin hulled
craft called Cheers, designed specifically by Dick
Newick to win the Single-handed Transatlantic
Race in 1968.' This is the second edition of this
historically significant sailing classic since its
first publishing in 1969. A website; http:
//www.cheersdicknewick.wordpress.com is ever
developing to compliment the book. Photos,
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links, updates, bio's, and eventually video,
complement the story.
The Marching Morons - C. M. Kornbluth
2016-03-10
In the distant future a man from the twentieth
century wakes to find himself in an almost
incomprehensible world...He realizes that the
world has left him behind, but he just might have
the key to the future of all mankind. Cyril M.
Kornbluth was a highly influential science fiction
writer who won both a Hugo Award and a
Prometheus Award.
Innovation Games - Luke Hohmann 2006-08-28
Innovation Through Understandingsm The
toughest part of innovation? Accurately
predicting what customers want, need, and will
pay for. Even if you ask them, they often can’t
explain what they want. Now, there’s a
breakthrough solution: Innovation Games.
Drawing on his software product strategy and
product management consulting experience,
Luke Hohmann has created twelve games that
help you uncover your customers’ true, hidden
needs and desires. You’ll learn what each game
will accomplish, why it works, and how to play it
with customers. Then, Hohmann shows how to
integrate the results into your product
development processes, helping you focus your
efforts, reduce your costs, accelerate time to
market, and deliver the right solutions, right
from the start. Learn how your customers define
success Discover what customers don’t like
about your offerings Uncover unspoken needs
and breakthrough opportunities Understand
where your offerings fit into your customers’
operations Clarify exactly how and when
customers will use your product or service
Deliver the right new features, and make better
strategy decisions Increase empathy for the
customers’ experience within your organization
Improve the effectiveness of the sales and
service organizations Identify your most
effective marketing messages and sellable
features Innovation Games will be indispensable
for anyone who wants to drive more successful,
customer-focused product development: product
and R&D managers, CTOs and development
leaders, marketers, and senior business
executives alike.
Agile Portfolio Management - Jochen Krebs
2008-07-16

Agile development processes foster better
collaboration, innovation, and results. So why
limit their use to software projects—when you
can transform your entire business? Written by
agile-mentoring expert Jochen Krebs, this book
illuminates the opportunities—and rewards—of
applying agile processes to your overall IT
portfolio. Whether project manager, business
analyst, or executive—you’ll understand the
business drivers behind agile portfolio
management. And learn best practices for
optimizing results. Use agile processes to align
IT and business strategy Adapt and extend core
agile processes Orchestrate the collaboration
between IT and business vision Eliminate wishlist driven requirements, and manage
expectations instead Optimize the balance of
projects, resources, and assets in your portfolio
Use metrics to communicate project status,
quality, even team morale Create a portfolio
strategy consistent with the goals of the
organization Achieve organizational and process
transparency Manage your business with
agility—and help maximize the returns!
The Airplane Effect - Marc Gaskins 2017-12
Agile Project Management For Dummies Mark C. Layton 2012-05-08
Presents a step-by-step guide to effectively
manage the computer software development
process.
Agile Project Management with Scrum - Ken
Schwaber 2004-02-11
The rules and practices for Scrum—a simple
process for managing complex projects—are
few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new
practitioners often find themselves reverting to
old project management habits and tools and
yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist
Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from
his years of experience coaching companies in
agile project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering
more valuable software faster. Gain the
foundation in Scrum theory—and practice—you
need to: Rein in even the most complex,
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unwieldy projects Effectively manage unknown
or changing product requirements Simplify the
chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers
Greatly reduce project planning time and
required tools Build—and release—products in
30-day cycles so clients get deliverables earlier
Avoid missteps by regularly inspecting,
reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project
from many geographic locations Maximize
return on investment!
Vested Outsourcing, Second Edition - K. Vitasek
2013-05-13
In her classic book Vested Outsourcing , Kate
Vitasek identified the top 10 flaws in most
outsourced business models and shows
organizations how to rethink their outsourcing
relationships in a way that will lower costs,
improve service, and increase innovation. This
revised edition includes updated case studies
and a new chapter based on Dell.
Agile Project Management - James A. Highsmith
2004
Despite a plethora of agile literature, no text has
addressed the intricacies of managing projects
with agility--until now. This book addresses the
leading non-published aspect of agile methods:
project management. Part of the Agile Software
Development series, this book contains a handy
set of agile tools and instruction on bridging the
gap from traditional software project
management.
The Software Project Manager's Bridge to Agility
- Michele Sliger 2008-05-19
When software development teams move to agile
methods, experienced project managers often
struggle—doubtful about the new approach and
uncertain about their new roles and
responsibilities. In this book, two long-time
certified Project Management Professionals
(PMPRs) and Scrum trainers have built a bridge
to this dynamic new paradigm. They show
experienced project managers how to
successfully transition to agile by refocusing on
facilitation and collaboration, not “command and
control.” The authors begin by explaining how
agile works: how it differs from traditional “plandriven” methodologies, the benefits it promises,
and the real-world results it delivers. Next, they

systematically map the Project Management
Institute’s classic, methodology-independent
techniques and terminology to agile practices.
They cover both process and project lifecycles
and carefully address vital issues ranging from
scope and time to cost management and
stakeholder communication. Finally, drawing on
their own extensive personal experience, they
put a human face on your personal transition to
agile--covering the emotional challenges,
personal values, and key leadership traits you’ll
need to succeed. Coverage includes Relating the
PMBOKR Guide ideals to agile practices:
similarities, overlaps, and differences
Understanding the role and value of agile
techniques such as iteration/release planning
and retrospectives Using agile techniques to
systematically and continually reduce risk
Implementing quality assurance (QA) where it
belongs: in analysis, design, defect prevention,
and continuous improvement Learning to trust
your teams and listen for their discoveries
Procuring, purchasing, and contracting for
software in agile, collaborative environments
Avoiding the common mistakes software teams
make in transitioning to agile Coordinating with
project management offices and non-agile teams
“Selling” agile within your teams and throughout
your organization For every project manager
who wants to become more agile. Part I An Agile
Overview 7 Chapter 1 What is "Agile"? 9 Chapter
2 Mapping from the PMBOKR Guide to Agile 25
Chapter 3 The Agile Project Lifecycle in Detail
37 Part II The Bridge: Relating PMBOKR Guide
Practices to Agile Practices 49 Chapter 4
Integration Management 51 Chapter 5 Scope
Management 67 Chapter 6 Time Management
83 Chapter 7 Cost Management 111 Chapter 8
Quality Management 129 Chapter 9 Human
Resources Management 143 Chapter 10
Communications Management 159 Chapter 11
Risk Management 177 Chapter 12 Procurement
Management 197 Part III Crossing the Bridge to
Agile 215 Chapter 13 How Will My
Responsibilities Change? 217 Chapter 14 How
Will I Work with Other Teams Who Aren't Agile?
233 Chapter 15 How Can a Project Management
Office Support Agile? 249 Chapter 16 Selling the
Benefits of Agile 265 Chapter 17 Common
Mistakes 285 Appendix A Agile Methodologies
295 Appendix B Agile Artifacts 301 Glossary 321
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Project Management the Agile Way, Second
Edition - John C. Goodpasture 2015-11-01
“…a well written and content rich book. From a
teacher's perspective, using this book in an
advanced project management seminar
challenges students to understand the
application of these concepts.” —Alexander
Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one
of the top agile books in its first edition, Project
Management the Agile Way has now been
updated and redesigned by popular demand.
This second edition is in a modular format to
facilitate training and advanced course
instruction, and provides new coverage of agile,
such as hybrid agile methods, the latest public
sector practices, and a chapter dedicated to
transitioning to agile. It discusses the “grand
bargain” between project management and
business; the shift in dominance from plans to
product and from input to output; and
introduces new concepts such as return on
benefit. Experienced practitioners and students
that want to learn how to make agile work
effectively in the enterprise should read this
book. Individuals preparing for the PMI Agile
Certified Practitioner (PMI-ACP)®examination,
and training providers developing courses, will
find this second edition quite helpful.
Managing Agile Projects - Sanjiv Augustine 2005
Your Hands-On, "In-the-Trenches" Guide to
Successfully Leading AgileProjectsAgile methods
promise to infuse development with
unprecedented flexibility, speed, and valueand
these promises are attracting IT organizations
worldwide. However, agile methods often fail to
clearly define the manager s role, and many
managers have been reluctant to buy in. Now,
expert project manager Sanjiv Augustine
introduces agility "from the manager s point of
view, offering a proven management framework
that addresses everything from team building to
project control. Augustine bridges the
disconnect between the assumptions and
techniques of traditional and agile management,
demonstrating why agility is better aligned with
today s project realities, and how to simplify
your transition. Using a detailed case study, he
shows how agile methods can scale to succeed in
even the largest projects: Defining a high-value

role for the manager in agile project
environmentsRefocusing on "outcomes--not rigid
plans, processes, or controlsStructuring and
building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your
team behind a common purposeEmpowering
your team with the information it needs to
succeedManaging the flow of customer value
from one creative stage to the nextLeveraging
your team members strengths as "whole
persons"Implementing full-life-cycle agility: from
planning and coding to maintenance and
knowledge transfer Customizing agile methods
to your unique environmentBecoming an
"adaptive leader" who can inspire and energize
agile teams Whether you re a technical or
business manager, "Managing Agile
Projectsgives you all the tools you need to
implement agility in "your environmentand reap
its full benefits. "Managing Agile Projects is part
of the Robert C. Martin series.(c) Copyright
Pearson Education. All rights reserved.
Agile Project Management - Gary Chin
2004-01
"In a fast-paced environment filled with
uncertainty, successfully completing projects on
time can feel like running an obstacle course. An
emphasis on speed often forces project teams to
make decisions without crucial data, leading to
frequent changes of direction once more
information becomes known. If people aren’t
light on their feet, complicated projects can
easily get tripped up. Agile Project Management
gives readers the strategies they need to take
charge of urgent projects that involve unique
resources and elements of uncertainty. The book
offers an improvement upon classical project
management processes by tying project
processes more directly to the ever-changing
requirements of business objectives -- achieving
improved flexibility and response time. Filled
with examples showing how to implement agile
PM into all project situations, the book
demonstrates how to develop an appropriate and
supportive infrastructure and environment, and
reviews the roles of the project manager,
general management, and the project team.
Agile Project Management is the ultimate
method for achieving superior results in an
accelerated and changing environment."
How to Kill the Scrum Monster - Ilya Bibik
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2018-06-11
Implement Scrum or improve how Scrum works
in your team or organization using this concise,
sharp, and programmatic book. You will quickly
learn what you need to know without getting
confused with unnecessary details. What You'll
Learn Become familiar with Agile concepts and
understand the path from Waterfall to the Agile
Manifesto Understand the most commonly used

Agile methodology—Scrum—and how it relates
to eXtreme Programming and Kanban as well as
to Lean principles Identify the challenges of the
Scrum Master role and understand what this
role is all about Know the stages of Scrum team
development Embrace and solve conflicts in a
Scrum team Who This Book Is For Anyone
looking for a simple way to understand Scrum
methodology

16/16

