Rita Mulcahy Pmp Prep
When somebody should go to the books stores, search launch by
shop, shelf by shelf, it is essentially problematic. This is why we
offer the books compilations in this website. It will definitely ease
you to look guide Rita Mulcahy Pmp Prep as you such as.
By searching the title, publisher, or authors of guide you in fact
want, you can discover them rapidly. In the house, workplace, or
perhaps in your method can be every best place within net
connections. If you objective to download and install the Rita
Mulcahy Pmp Prep , it is totally easy then, before currently we
extend the associate to buy and make bargains to download and
install Rita Mulcahy Pmp Prep hence simple!

CAPM Exam Prep - Rita
Mulcahy 2009
Tens of thousands of people
understand why Rita Mulcahy's
PM certification products are
worldwide bestsellers. Is it
Rita's years of exam
preparation experience? The
endless hours of ongoing
research? The interviews with
project managers who fail
exams, to identify gaps in their
knowledge? Or is it the razorsharp focus on making sure
project managers don't waste a
single minute of their time

studying any more than they
absolutely have to? Actually,
it's all of the above. Rita
Mulcahy has helped tens of
thousands of project managers
become professionally
certified. She is an
internationally recognized
expert on project management
techniques, advanced project
management theory, risk
management, and the CAPM
and PMP exams. Rita has over
14 years and US $2.5 billion
worth of hands-on project
experience, as well as over 30
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best-selling project
management resources to her
credit. She speaks to thousands
of executives and project
managers each year, and has a
reputation for helping people
to learn and to have fun while
doing it.
Rita Mulcahy's PMP® Exam
Prep - Rita Mulcahy 2011
This book has been FULLY
updated to reflect PMI's new
Exam Content Outline, for any
and all PMP exams delivered
on or after August 31st of
2011. Can you imagine valuing
a book so much that you send
the author a Thank You letter?
Hundreds of thousands of
project managers know and
understand why PMP Exam
Prep is a worldwide best-seller.
Years of PMP exam preparation
experience, endless hours of
ongoing research, interviews
with project managers who
failed the exam to identify gaps
in their knowledge, and a
razor-sharp focus on making
sure project managers don't
waste a single minute of their
time studying are THE reasons
this books is the best-selling
PMP exam preparation guide in

the world. PMP Exam Prep,
Seventh Edition contains
hundreds of updates and
improvements from previous
editions--including new
exercises and sample questions
never before in print. Offering
hundreds of sample questions,
critical time-saving tips plus
games and activities available
nowhere else, this book will
help you pass the PMP exam on
your FIRST try.
Pmp Question Bank: 400 Pmp
Exam Sample Questions Mohammad Usmani
2017-02-03
The 400 PMP Exam Sample
Questions (Based on 6th
Edition of the PMBOK Guide)
This Question Bank has 400
PMP sample exam questions
and answers covering all 49
project management processes,
and is based on the 6th edition
of the PMBOK Guide. In this
PMP exam prep book, all
questions have detailed
explanations with crossreferencing to the PMBOK
Guide. Not a single question is
duplicated in any way, so you
get a new concept with every
new question. PMP Questions
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and Answers Each question has
been provided with a detailed
answer in the answer sheet.
Learn from your mistakes; go
through all the questions and
ensure you understand and
remember the critical concepts
covered in the PMBOK Guide.
The great thing is that answers
are clarified in simple terms
with relevant PMBOK
references. Concepts that
Enhance Knowledge and
Confidence These are not just
400 questions; these are 400
concepts for you. This Question
Bank helps you understand the
PMBOK Guide, provides you
with a glimpse of the real exam
and elevates your confidence in
the exam. Our carefully
researched and outlined
questions have a goal to
optimize your learning
experience with content that is
required for the actual PMP
exam. These questions provide
mental stimulation and
preparation for the actual
exam. Learn in a smart way
and prepare with the right
study tools for your PMP exam!
Pass the PMP Certification
Exam on Your First Try Neatly

structured and detailed, the
PMP questions and answers
included in this prep test are
certain to help you learn and
assess your knowledge. The
PMP Question Bank is an
approach that simplifies and
streamlines your investment in
study time. It narrows
important points, increases
your focus, prepares your
mindset and helps you
remember concepts that you
may already know. Why Does
Learning with Questions and
Answers Help? Besides
learning and understating, to
effectively learn to pass the
test, a person must practice
hundreds of sample questions,
which the PMP Question Bank
allows you to do! The questions
in this detailed PMP exam
practice test are similar in
structure and difficulty-level to
the real questions in the PMP
exam. When the time comes to
take the exam, you will feel
much more prepared since
you've already answered
correctly and incorrectly (you
can learn from your mistakes)
with these PMP practice exam
sample questions. The time for
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passing the PMP exam is now
and the PMP Question Bank is
your secret weapon for perfect
preparation. Use this excellent
study resource that will
increase your chances of
passing the PMP exam!
Achieve PMP Exam Success Margaret Y. Chu 2009
This bestselling study guide
provides busy project
managers with a brief yet
proven comprehensive selfstudy program for successfully
passing the Project
Management Professional
(PMP) Certification Exam on
the first attempt, while cutting
study time typically needed in
half. Users can simulate 200
exam questions with the CDROM.
Pass Pmp in 21 Days - Kavita
Sharma 2014-07-17
Hi, there If you are looking at
this book, it means that you are
serious to pass PMP as soon as
possible. This book is written
keeping people like you in
mind. The objective of the book
is to make you familiar to PMP
pattern of questions and help
you understand the concepts
by explaining the rationale

arriving to answer. I've
ensured that the questions are
as per PMP requirements and
make you learn, apply the
knowledge to break down the
scenario (analyze), and arrive
to the best possible answer
(evaluate). These are the
knowledge domains PMP exam
tests you on. I wish you best of
luck Feel free to reach out to
me in case of any queries at
Kavitasharma.net.
PM Crash Course - Rita
Mulcahy 2006-01-01
The Pmp Exam: How to Pass on
Your First Try: 6th Edition +
Agile - Andy Crowe 2020-12-15
This book is based on the 6th
Edition PMBOK(R) Guide and
has been fully updated for the
July 1 2020 exam, including the
all-important agile content
needed to pass this updated
exam. A complete guide for the
PMP certification exam, The
PMP Exam: How to Pass on
Your First Try provides all the
information project managers
need to thoroughly prepare for
and pass the test. This
comprehensive study resource
includes: coverage of

4/18

predictive, agile, and hybrid
approaches; all the processes,
inputs, tools, and outputs to be
tested; insider secrets, test
tricks, and tips; links to more
than 60 videos with Andy
explaining concepts; over 475
practice exam questions,
including end of chapter
quizzes and a simulated final
exam; exercises designed to
strengthen mastery of key
concepts; dedicated margin
space for study notes; free
access to portions of our prep
course in InSite, Velociteach's
e-learning portal, with
additional content including an
extra 100 simulated practice
exam questions; and glossary
of terms and definitions in back
of book for reference. The most
complete, concise, and up-todate study resource, Andy's
book cuts down on the
difficulty factors in obtaining
the PMP certification and helps
candidates pass the exam on
the first try.
PMI-ACP Exam Prep - Mike
Griffiths 2012
PMP Exam Prep Simplified Andrew Ramdayal 2021-01-04

This guide will cover the 2021
PMP Exam. This guide includes
access to our e-learning course
with over 35 hours of project
management education. This elearning course will grant you
a certificate you can use to
apply for your PMP exam. This
guide has over 500 questions
and the e-learning course has
over 1000 more questions with
over 430 videos. This guide and
course are all you will need to
apply and pass your PMP on
the first try.
Head First PMP - Jennifer
Greene 2013-12-18
Now updated for the 2016 PMP
exam Learn the latest
principles and certification
objectives in The PMBOK®
Guide, (Fifth Version), in a
unique and inspiring way with
Head First PMP. This book
helps you prepare for the PMP
certification exam using a
visually rich format designed
for the way your brain works.
You'll find a full-length sample
exam included inside the book.
More than just proof of passing
a test, a PMP certification
means that you have the
knowledge to solve most
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common project problems. But
studying for a difficult fourhour exam on project
management isn't easy, even
for experienced project
managers. Drawing on the
latest research in neurobiology,
cognitive science, and learning
theory, Head First PMP offers
you a multi-sensory experience
that helps the material stick,
not a text-heavy approach that
puts you to sleep. This book
will help you: Learn PMP's
underlying concepts to help
you understand the PMBOK
principles and pass the
certification exam with flying
colors Get 100% coverage of
the latest principles and
certification objectives in The
PMBOK Guide, Fifth Edition
Make use of a thorough and
effective preparation guide
with hundreds of practice
questions and exam strategies
Explore the material through
puzzles, games, problems, and
exercises that make learning
easy and entertaining Head
First PMP puts project
management principles into
context to help you understand,
remember, and apply

them—not just on the exam,
but also on the job.
CAPM Exam Prep - Rita
Mulcahy 2013-09-01
13 comprehension lessons ;
Concepts and study material ;
Games and exercices ; Tricks of
the trade ; Practice exams and
questions.
PMP Project Management
Professional Practice Tests Kim Heldman 2018-04-10
Master all five PMP domains
and boost your confidence for
exam day PMP: Project
Management Professional
Practice Tests provides
candidates with an ideal study
aid for PMP exam preparation.
Fully aligned with the A Guide
to the Project Management
Body of Knowledge (PMBOK®
Guide), 6th edition, this book
provides practice questions
covering all five performance
domains. Five unique 160question chapter tests, as well
as one practice exam cover
Initiating; Planning; Executing;
Monitoring and Controlling;
and Closing to help you
pinpoint weak areas while
there is still time to review. An
additional 200-question
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practice test provides a bonus
exam--1000 questions in all--,
and a year of FREE access to
the Sybex interactive online
learning environment puts a
test bank, practice questions,
and more at your disposal. The
PMP exam is a challenging
four-hour, 200-question
validation of your project
management knowledge.
Mimicking exam conditions is
one of the best ways to
prepare, and this book is
designed to test your
knowledge, focus, and mental
endurance to get you fully
prepared for the big day. Test
your project management
knowledge with 1,000
challenging questions Prepare
using up-to-date material that
accurately reflect the current
exam Access digital study tools
including electronic flashcards
and additional practice
questions In today's IT
marketplace, qualified project
managers are heavily in
demand as employers
increasingly require those who
are capable of managing larger
and more complex projects.
The PMP certification shows

that you know, understand, and
can practice PMBOK guidelines
to a rigorous level, and is
considered the premier project
management qualification out
there—so when exam day
arrives, complete preparation
becomes critical to your
success. PMP: Project
Management Professional
Practice Tests help you gauge
your progress, preview exam
day, and focus your study time
so you can conquer the exam
with confidence. To register for
access to the online test banks
included with the purchase of
this book, please visit:
www.wiley.com/go/sybextestpr
ep.
PMP Exam Master Prep - Scott
Payne 2018-02-08
PMP Exam Prep - Rita
Mulcahy 2001
This is the only comprehensive
guide to getting ready to pass
the Project Management
Professional (PMP(R))
Certification Exam. This third
edition is current and complete
with 60 more pages and over
600 changes from the last
edition. Tells you what to study
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and how to study and helps
increase your confidence. This
book has been selected by
Project Management Institute
(PMI(R)) for their only PMP
review class in 1999 and by
many PMI chapters for the
chapter PMP review classes.
PMP Exam Prep - Rita
Mulcahy 2002
A course in a book to pass the
exam created by THE expert on
the PMP and CAPM exams for
over 10 years.
Pmp Exam Prep: Questions,
Answers, & Explanations:
1000+ Practice Questions with
Detailed Solutions Christopher Scordo 2018-03
*** For the PMBOK Guide Sixth Edition and PMP Exam
released March 26, 2018
***Countless time and money is
spent preparing for the PMP®
exam. So why aren't students
laser-focused on taking
practice exams before
attempting the real thing?
Reflects the current PMP exam
format and the PMBOK® Guide
- Sixth Edition! The practice
tests in this book are designed
to help students adjust to the
pace, subject matter, and

difficulty of the real Project
Management Professional
(PMP) exam. Geared towards
anyone preparing for the exam,
all tests include clear solutions
to help you understand core
concepts. If you plan on
passing the PMP exam, it's
time to test your knowledge.
It's time for PMP Exam Prep Questions, Answers, &
Explanations. Now packed with
Over 1,000 realistic PMP
sample questions to help you
pass the exam on your FIRST
try. In this book: 1000+
detailed PMP exam practice
questions including 18
condensed PMP mock exams
that can be completed in one
hour; 11 Targeted PMBOK
Knowledge Area tests, and
detailed solution sets for all
PMP questions which include
clear explanations and
wording, PMBOK Knowledge
Area and page references, and
reasoning based on the latest
PMBOK Guide - Sixth Edition
and updated PMP exam format.
Includes FREE PMP exam
formula reference
sheet!["PMI", "PMP", and
"PMBOK Guide" are marks of
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Project Management Institute,
Inc.]
Capm Exam Prep - Rita
Mulcahy 2006-08-24
Head First PMP - Jennifer
Greene 2018-09-11
Now updated for the 2021 PMP
Exam What will you learn from
this book? Head First PMP
teaches you the latest
principles and certification
objectives in The PMBOK®
Guide in a unique and inspiring
way. This updated fourth
edition takes you beyond
specific questions and answers
with a unique visual format
that helps you grasp the big
picture of project management.
By putting PMP concepts into
context, you'll be able to
understand, remember, and
apply them -- not just on the
exam, but on the job. No
wonder so many people have
used Head First PMP as their
sole source for passing the
PMP exam. This book will help
you: Learn PMP's underlying
concepts to help you
understand the PMBOK
principles and pass the
certification exam with flying

colors Get 100% coverage of
the latest principles and
certification objectives in The
PMBOK® Guide, Sixth Edition
Make use of a thorough and
effective preparation guide
with hundreds of practice
questions and exam strategies
Explore the material through
puzzles, games, problems, and
exercises that make learning
easy and entertaining Why
does this book look so
different? Based on the latest
research in cognitive science
and learning theory, Head First
PMP uses a visually rich format
to engage your mind, rather
than a text-heavy approach
that puts you to sleep. Why
waste your time struggling
with new concepts? This multisensory learning experience is
designed for the way your
brain really works.
PMP Exam Prep Book Nathan PMP Prep 2020-02-04
Pmi-pba Exam Prep - Barbara
A. Carkenord 2016
PMP Exam Prep - Rita
Mulcahy 2013
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Head First PMP - Jennifer
Greene 2009-07-22
Prepare for the PMP
certification exam in a unique
and inspiring way with Head
First PMP. The second edition
of this book provides 100%
coverage of the latest
principles and certification
objectives offered in The
PMBOK Guide, 4th edition,
with a visually rich format is
designed for the way your
brain works. You'll find a fulllength sample exam included
inside the book. Using the
latest research in neurobiology,
cognitive science, and learning
theory, Head First PMP offers
you a multi-sensory experience
that helps the material stick,
not a text-heavy approach that
puts you to sleep. You get a
thorough and effective
preparation guide with
hundreds of practice questions
and exam strategies, along
with puzzles, games, problems,
and exercises that make
learning easy and entertaining.
More than just passing a test, a
PMP certification means that
you have the knowledge to
solve most common project

problems, but studying for a
difficult four-hour exam on
project management isn't easy,
even for experienced project
managers. The book teaches
underlying concepts so that
you can understand the
PMBOK principles and pass the
certification exam with flying
colors. Head First PMP puts
project management principles
into context to help you
understand, remember, and
apply them -- not just on the
exam, but also on the job.
Rita Mulcahy's CAPM Exam
Prep - Rita Mulcahy 2018
PMP EXAM PREP UPGRADED. - RITA.
MULCAHY 2021
PM Fastrack Exam Simulation
Software for the PMP Exam Rita Mulcahy 2009-04-30
Created with the assistance of
a psychometrician 'PM
FASTrack' is designed to
simulate the actual exam in
every detail.The program's
database of 1,500+ questions
allows you to take exams by
knowledge area, process
group, keyword/concept, PMP
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and Super PMP simulation.
Features for version 6 include
automatic question bank
updates (for people with
Internet connections),
upgraded exam reporting and
archiving, and more 'wordy'
questions that more closely
match the actual exam.
PMI-ACP Exam Prep PMP Certification All-InOne Desk Reference For
Dummies - Peter Nathan
2011-09-20
Each book covers all the
necessary information a
beginner needs to know about
a particular topic, providing an
index for easy reference and
using the series' signature set
of symbols to clue the reader in
to key topics, categorized
under such titles as Tip,
Remember, Warning!,
Technical Stuff and True Story.
Rita Mulcahy's Hot Topics Rita Mulcahy 2018
Agile Practice Guide (Hindi) 2019-08-05
Agile Practice Guide – First
Edition has been developed as
a resource to understand,

evaluate, and use agile and
hybrid agile approaches. This
practice guide provides
guidance on when, where, and
how to apply agile approaches
and provides practical tools for
practitioners and organizations
wanting to increase agility.
This practice guide is aligned
with other PMI standards,
including A Guide to the
Project Management Body of
Knowledge (PMBOK® Guide) –
Sixth Edition, and was
developed as the result of
collaboration between the
Project Management Institute
and the Agile Alliance.
The PMP Exam Quick
Reference Guide - Andy Crowe
2020-11-22
A quick reference guide for the
PMP Exam, this sturdy,
laminated card accompanies
The PMP Exam: How To Pass
On Your First Try, 6th + Agile
Edition. Highlighting key agile
concepts and terms, this guide
is updated for the Jan 2021
PMP Exam. Presenting all 49
processes along with the key
inputs, tools, and outputs, this
helpful tool also depicts
techniques, tables, and graphs
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to highlight the most important
information at a glance.
Common formulas are
organized for rapid look-up,
bringing relevant information
for the PMP Exam together in
one resource.
Guide to the Project
Management Body of
Knowledge (PMBOK(R)
Guide-Sixth Edition / Agile
Practice Guide Bundle
(JAPANESE) - Project
Management Institute
2018-05-07
To support the broadening
spectrum of project delivery
approaches, PMI is offering A
Guide to the Project
Management Body of
Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with
its latest, the Agile Practice
Guide. The PMBOK® Guide –
Sixth Edition now contains
detailed information about
agile; while the Agile Practice
Guide, created in partnership
with Agile Alliance®, serves as
a bridge to connect waterfall
and agile. Together they are a
powerful tool for project
managers. The PMBOK® Guide
– Sixth Edition – PMI's flagship

publication has been updated
to reflect the latest good
practices in project
management. New to the Sixth
Edition, each knowledge area
will contain a section entitled
Approaches for Agile, Iterative
and Adaptive Environments,
describing how these practices
integrate in project settings. It
will also contain more
emphasis on strategic and
business knowledge—including
discussion of project
management business
documents—and information
on the PMI Talent Triangle™
and the essential skills for
success in today's market.
Agile Practice Guide has been
developed as a resource to
understand, evaluate, and use
agile and hybrid agile
approaches. This practice
guide provides guidance on
when, where, and how to apply
agile approaches and provides
practical tools for practitioners
and organizations wanting to
increase agility. This practice
guide is aligned with other PMI
standards, including A Guide to
the Project Management Body
of Knowledge (PMBOK®
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Guide) – Sixth Edition, and was
developed as the result of
collaboration between the
Project Management Institute
and the Agile Alliance.
PM Crash Course for IT
Professionals - Rita Mulcahy
2005-10-01
Real-world project
management tools and
techniques you can start using
today! IT professionals are
often faced with extremely
challenging project
deployments, as well as
initiatives that are missioncritical to their organizations.
For IT project managers, a
strong understanding of the
discipline of project
management can be
invaluable—both to success
with individual projects and to
their overall careers. However,
most books and training
materials on project
management pay little or no
attention to the unique
challenges IT project managers
face. PM Crash Course™ for IT
Professionals is full of project
management tools that you can
apply immediately to your IT
projects—to deliver them on

time, on budget, and with
fewer headaches. Authored by
world-renowned project
management trainer Rita
Mulcahy, this book will help
you get your IT projects back
on track using proven, realworld project management
tools and techniques. This
revolutionary Course in a
Book® covers the basics of
project management, including
planning, scheduling,
budgeting, and more. It also
moves beyond the basics to
cover a number of real-world
project management tools and
techniques for IT initiatives.
The authors provide
indispensable practical
checklists, templates, and
exercises to reinforce your
learning of these concepts. The
book includes dozens of tricks,
insights, and contributions
from real project managers
sharing what has made a
difference for them when
managing real-world projects.
If you are looking for easy-touse tools and processes to
make an immediate impact on
your current IT project, PM
Crash Course™ for IT
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Professionals is the resource
for you. Rita Mulcahy, PMP,
founder and CEO of RMC
Project Management, is the
most popular project
management author in the
world. Since 1991, hundreds of
thousands of project managers
have utilized her 30+ bestselling books and resources to
expand their project
management knowledge and
further their careers. RealWorld Issues Covered: •
Understanding why IT projects
fail--—and preventing failure •
Defining effective IT project
charters and requirements •
Organizing IT roadmaps into
manageable projects •
Capturing, creating, and using
historical data • Establishing
“soft” and “hard” project
metrics and milestones •
Defining project scope, and
avoiding scope creep •
Identifying and managing
stakeholders and expectations
• Choosing the right PM tools
for your needs—including inhouse, hosted, and cloud-based
solutions
PMP Exam Prep - Rita
Mulcahy 2018

Offering hundreds of sample
questions, thought-provoking
exercise, and critical timesaving tips, this book will help
you pass the PMP exam on
your first try. Will teach you
tricks of the trade for passing
the exam and help you identify
gaps in your knowledge.
100 Things Project Managers
Should Do Before They Die Rita Mulcahy 2008-01-01
PMP Project Management
Professional Exam Study
Guide - Kim Heldman
2020-10-27
Prepare for PMP certification
exam success with this fully
updated and comprehensive
study guide This study guide
serves as a comprehensive
resource for those who plan on
taking the Project Management
Professional (PMP) certification
exam administered by PMI. The
book helps you prepare for the
exam, and it will continue to
serve project managers as an
on-the-job reference book. The
PMP Project Management
Professional Exam Study
Guide, Tenth Edition is fully
updated to include recent
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changes to the exam. New
content covers the integral role
that Agile and other iterative
practices have in project
management. Updates also
address the pivotal
responsibilities of the project
manager and the skill sets
required for this position. The
study guide was written to
reflect the Project
Management Process and
Procedures found in the
revised A Guide to the Project
Management Body of
Knowledge -- PMBOK® Guide,
6th Edition. Well-known author
and expert Kim Heldman, PMP,
helps to prepare you for the
exam with in-depth coverage of
topics, concepts, and key
terms. Learn more about the
three main domain areas of
people, process, and business
environment, plus the
predictive, agile, and hybrid
approaches to project
management.This guide is an
effective learning aid that will
take your understanding to the
next level. Provides
comprehensive material,
covering the complete exam
outline Lists chapter objectives

and offers detailed discussions
of these objectives Reflects
differences in project
management environments and
approaches Effectively
presents real world scenarios,
project application sidebars,
and chapter review questions
You’ll also connect to a
beneficial, on-the-go resource:
an interactive online learning
environment and test bank.
This environment includes an
assessment test, chapter tests,
practice exams, electronic
flashcards, and a glossary of
key terms. A thorough review
is the best prep for a
challenging certification exam.
So, get ready with this
essential PMP study guide.
PMP Exam Prep - Rita Mulcahy
2005
Rita's course in a book for
passing the PMP exam fifth
edition for the PMPBOK guide third edition.
The PMP Exam - Andy Crowe
2010-11-01
An all-inclusive, self-study
guide for the PMI's Project
Management Professional
(PMP) certification exam, this
kit provides all the information
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project managers need to
thoroughly prepare for the test.
It contains the book The PMP
Exam: How to Pass on Your
First Try; hundreds of flash
cards to help with
memorization of key points; a
laminated quick reference
guide; a six-month online
subscription to the PMP course
in InSite (the top PMP elearning site); and five audio
CDs featuring experts Andy
Crowe, Bill Yates, and Louis
Alderman discussing the main
points and concepts for the
exam. The included learning
materials cover all the
processes, inputs, tools, and
outputs that will be tested,
along with insider secrets, test
tricks and tips, hundreds of
sample questions, and
exercises designed to
strengthen mastery of key
concepts to help you pass the
exam with confidence.
PMI-ACP Workbook - Mike
Griffiths 2017
PMP: Project Management
Professional Study Guide Kim Heldman 2006-07-14
Whether you're a current

project manager seeking to
validate the skills and
knowledge acquired through
years of practical experience or
a newcomer to the PM field
looking to strengthen your
resume, the PMP®
certification from the Project
Management Institute (PMI®)
provides you with the means to
do so. This updated edition of
the best-selling PMP®: Project
Management Professional
Study Guide was developed to
help you prepare for this
challenging exam, and includes
additional study tools designed
to reinforce understanding of
critical subject areas. Key
Topics Include: Project
Initiation. Determining project
goals, identifying constraints
and assumptions, defining
strategies, producing
documentation. Project
Planning. Refining a project,
creating a WBS, developing a
resource management plan,
establishing controls, obtaining
approval. Project Execution.
Committing and implementing
resources, managing and
communicating progress,
implementing quality
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assurance procedures. Project
Control. Measuring
Performance, taking corrective
action, ensuring compliance,
reassessing control plans,
responding to risk event
triggers. Project Closing.
Documenting lessons learned,
facilitating closure, preserving
records and tools, releasing
resources. Professional
Responsibility. Ensuring
integrity, contributing to
knowledge base, balancing
stakeholder interests,
respecting differences.
Note:CD-ROM/DVD and other
supplementary materials are
not included as part of eBook
file. (PMI, PMP and Project
Management Professional are
registered marks of the Project
Management Institute, Inc.)
A Project Manager's Book of
Forms - Cynthia Snyder
Dionisio 2017-11-21
Essential project management
forms aligned to the PMBOK®
Guide—Sixth Edition A Project
Manager's Book of Forms is an
essential companion to the
Project Management Institute's
A Guide to the Project
Management Body of

Knowledge. Packed with readymade forms for managing
every stage in any project, this
book offers both new and
experienced project managers
an invaluable resource for
thorough documentation and
repeatable processes.
Endorsed by PMI and aligned
with the PMBOK® Guide,
these forms cover all aspects of
initiating, planning, executing,
monitoring and controlling, and
closing; each form can be used
as-is directly from the book, or
downloaded from the
companion website and
tailored to your project's
unique needs. This new third
edition has been updated to
align with the newest
PMBOK® Guide, and includes
forms for agile, the PMI Talent
Triangle, technical project
management, leadership,
strategic and business
management, and more. The
PMBOK® Guide is the primary
reference for project
management, and the final
authority on best
practices—but implementation
can quickly become complex
for new managers on large
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projects, or even experienced
managers juggling multiple
projects with multiple
demands. This book helps you
stay organized and on-track,
helping you ensure thorough
documentation throughout the
project life cycle. Adopt PMIendorsed forms for
documenting every process
group Customize each form to
suit each project's specific
needs Organize project data
and implement a repeatable

management process
Streamline PMBOK® Guide
implementation at any level of
project management
experience Instead of wasting
time interpreting and
translating the PMBOK® Guide
to real-world application, allow
PMI to do the work for you: A
Project Manager's Book of
Forms provides the PMBOK®aligned forms you need to
quickly and easily implement
project management concepts
and practices.
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